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PART 1.1 INFORMATION TO TENDERERS | % 1.1 ¥4 - ¥ A5

INFORMATION TO TENDERERS Fthn A &N

1.0

2.0

CONTENTS OF INVITATION TO TENDER | 518 W24

Karara Mining Limited (“Company”) solicits proposals from companies (“Tenderer” or “Contractor”) for
the supply of DIESEL LIGHT TOWER for the Company’s operations located in Western Australia , in
accordance with the requirements outlined in this Invitation to Tender (ITT), which consists of two (2)
parts.

R RAT (AT ) BILEESAT RN SR CRERE ) R ARG
WER (T EER, SR T AT R U KR T3 25 1 e RR BT M BB 0 Kb R .
RS B LA A

1.1 Part1 | 3 1 ¥4

This Part 1 of the ITT provides a general description of the Karara Iron Ore Project and
outlines the conditions of tendering, the tender contents, and the procedures that tenderers
must follow in the preparation, compilation, and submission of their tenders.

AIRAREAE R (T 15 1B BER 7 “ RENERT G IH ", IR 7 Bbrak .
BUbR A B B Bhn N RGBS ISR HE R G i RIS S A -

1.1 Information to Tenderers | ¥ FRAZREN
1.2 Instructions to Tenderers | XFRIUEREAYS =

1.3 Tender Forms | ¥XFRER

1.2 Part 2 — Proposed Contract Document | 28 2 &84y - L& B S0

This Part 2 of the ITT contains the commercial, contractual, and technical contract
documents that the Company will utilise should a contract be awarded. Tenderers must
therefore base their tenders on all Company requirements, including those set out in this
Part 2 Proposed Contract Document.

AR (TT) B2 2 MOEE TRl GRIEEAREGFRCM, ABERTE
A JE A O . Bk, bR N AR T A R A 25K, AFEAEE 2 fa il &R
SO RIE LR, SR il HAEhR 7 %

2.1 Form of Agreement and Conditions of Contract | B3k 3 & & 7] 46 5K

2.2 Scope of Work | LA/EVE [

2.3 Fee Schedules | 2%

2.4 Company Standards and Procedures | 2 & #n#E K& i FE N/A

PROJECT OVERVIEW | i H i

PROJECT OVERVIEW | i H K ik

The Karara Mine Operations involves the integrated development of a world-class magnetite deposit at
Karara to produce high-grade magnetite concentrate on-site for export to China.

AL LIS E T H AT R AL R R R SR G T, DAE B A7 v i SRR AT
R I D=

Karara is a world-class ore body in terms of its scale, quality, consistency, and extremely low waste-to-
ore stripping ratio, which results in relatively low mining costs.
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RALP R AR . 0T AR Wk AR AR PR A 3 8 BT A DA At S 4, AT (R
JRAFH R B o

Key Metrics | FEEFE IR

- Resource (including reserves) | ®ifi&E (SfifE) —16.53 140 @ 35.94% Fe (FE/xFIHEN)D

- Ore Reserves | §™ {1 fifid — 7.90 12 @ 36.27% Fe (W] REfkiE)

- Waste-to-ore stripping ratio | JEAT:H 1 #I =L - 0.34:1

8.2Mtpa initial production of high-grade magnetite concentrate | E¥4E4: 7 820 J Ml 1= i 14

- Average magnetite concentrate grade | “FI BT KGR T — 65.2% Fe, {RIF &=

- 40-year mine life at initial 8.2Mtpa production rate of concentrate (20.75 million tonnes ore) |5 1L

FAr 40 &, WIGEAEFEERA 820 JiMi/E KB (R 2,075 ST H D .

- Capacity to expand production of concentrate to 12Mtpa (30 million tonnes ore) for more than 30

years. | FIKEFER F=REY & & 1200 J3Mi/4E (X2 3000 J3ME 47D, FIRRSRAERE 30 4R LA E

LOCATION| fi7 &
The Mine is located approximately 320 kilometres north-north-east of Perth. Refer to the locality maps below

B XA T AT LU AR 62T 320 A HLAb . AR BiES5 T 7 HlA.
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Location of Karara Mine <#7 8 X 1/ &

ACCESS/AZ i 77 =\
Access to the site is by air strip located near the mine site and sealed and unsealed roads.
ROATR™ DX T 38 I 57 T4 X PR AR 17 2 W17 e 2 S Sl e R IS

Contractors must make its own enquires regarding transportation of goods, materials and equipment to site.
Road transport information can be obtained Main Roads of Western Australia Heavy Vehicles Operations and
also from Local Authorities.
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AR FATEWAE R MR R & B XA RS B T8 B s s B T 8 PO 3
BN JR) B TS TE ) S BURT SR

CLIMATE/ S fi%

Refer to the Bureau of meteorology web site for details. Web site address is www.bom.gov.au/wa.

HSHM KRBTSR (Bureau of Meteorology) ‘B 7 MISEIREEA(E B, Ml .

www.bom.gov.au/wa.

- Remainder of page intentionally left blank —

ARERMIIEEET -
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PART 1.2 - INSTRUCTION TO TENDERERS
1.2 35 - B NJUEERITER

CONDITIONS OF TENDERING Ht#r2& 1
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1. Information AnD Deemed Warranty by Tenderers /3Fr N IRALHIE B R e RIE

The information in this Request for Tenders is provided for the convenience of Tenderers. While
Karara has taken reasonable steps to ensure that the information is accurate, it cannot and does not
represent or guarantee the accuracy or completeness of the information.

RIS o8 P G BB A S . BRI AR AR (Karara) CRECE G
Jtrf PR A5 B AOHERPE, (HICIAOREH 8 S HEf Bl B

Tenderers should use the information provided for general guidance only. In submitting tenders,
each Tenderer will be deemed to warrant that it has not relied on the information provided and has
undertaken its own investigations into, and fully accepts, the risks involved.

RIS 8 P S BB A S . BRI AR A F (Karara) CRECE PG
Tt DR B HERVE,  (EIRVA RIS e e R Bl e

2. Tender Documents/H8#5 3C44
This Request for Tenders comprises those documents as listed in Item 1 of the Particulars

AIEFRIEE R AR B & Ek (Particulars) W& 1 TP 4) I RTE SCAE

3. Scope of Proposed Contract/#L i3 & [5] i 75 F

Karara is considering contracting for those goods or services as listed in Item 2 of the Particulars.
The terms and conditions of Karara's preferred form of agreement are set out in the Contract (and
special conditions) (Contract).

Rhihi it R RE g4k EK (Particulars) AR 2 T H F 7 fhaIR 52507 & . KA HRHEIES
7] 4% KR 26417 LA R R Rk 42X (Contract)

4. Variations/Z 5

Karara may amend this Request for Tenders at any time prior to the closing date and this includes a
right for Karara to extend the closing date at any time prior to the date specified.

LA AT E AR ALE B 3 2 B AR fT I (A2 A TR AR I B, A SE KB bR E H I AR

Any amendment to this Request for Tenders will be issued in the form of any addendum and will be
issued to all Tenderers. Any addenda issued as part of this section will become part of the Request
for Tenders.

AR bR bR AR TS T 00 LU A 78l A (Addendum) "R UK AN, IF R B ITA Hobs
No BT RAT (K14 78380 RIS WA A b3 B 1) — 803

5. Inspection of the Mine Site — Site Visit /B X I HEE - LS W

The Tenderer may inspect the mine site at a nominated time and date as specified in Item 3 of the
Particulars or as authorised by Karara’s representative. (Not applicable)

PR NI ERFRE 23K (Particulars) 38 3 U5 E fUI [RIAT Y, B7E 3R A5 Rhn AR B
BN, S0 XMg. CRNERD
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6. Process/fBInIiIE

If Karara is satisfied with the tender process, it is the intention of Karara to select one or more
preferred tenders from the submissions received and to then negotiate with the preferred Tenderer
or Tenderers in relation to the terms of a written agreement that is acceptable to Karara.

LSO VRS E T TP O E Y EEl S SN I e S ' S BV = e A= Bk ¢ 2 Y NP
5 H AR T B B T SRR AT A

Selection as a preferred Tenderer will not mean that the Tenderer will be awarded an agreement or
contract of any kind and will not mean that Karara has accepted or will accept any of the terms or
conditions specified by any preferred Tenderer in its tender.

NG E R BARAFHARRE L RE & RBEARRO I, AR R R 2 sl %
IR NAE FLBRR SO A 52 H (A A 2 R m a1

Karara is under no obligation of any kind to select any tenders submitted during the tender process
as a preferred tender and Karara is not bound to select the lowest cost tender as a preferred tender
and may reject any or all tenders submitted.

R TE XL LA AT AL ISR SR B ik b, B RFUEBEREIRIN BBARA, I H
AR ) B A AR -

Any selection of one or more preferred tenders by Karara will be based on, amongst other things,
Karara’s assessment of submissions in response to the following criteria (set out in no particular
order of priority) together with an assessment of other information provided in response to each
request outlined in the schedules to this Request for Tenders:

RRCRD R N IR BRI T DU R AR ORI T ), IRES & ARIIREE R £
HORE (K BT R AT VRAY

The quoted prices and charges are fixed and shall not be subject to any adjustments due to
changes in other factors.;

o RMIANLTE, BEERIGAE, AREHEREREE;

e Bidders are required to provide relevant performance records and company qualifications,
including sales performance and registered capital.

Additionally, at least one light tower business sales contract signed within two years prior to the
date of the tender announcement, or a scanned copy, image, or a stamped photocopy of a VAT
invoice must be submitted as proof of performance.
Sensitive information may be redacted if necessary..

o FRIRMAHSMLGT R AL RE AU, A E LSR5 DL .

RIS, A8 2 b — A AR AR 2 15 R AT 22 H R P 46 N 28T 1 IR Bk S5 A B A [, B
PRI ERUR E AR R, BUns A =R, ESUEN A .

Wy R BURAF R, PTEATIE 2 55
e The bidder shall demonstrate contract performance capability and corporate qualifications by

providing the company registration certificate and a letter of authorization from the legal
representative. In addition, the bidder shall submit an audit report or audited financial
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statements issued by an accounting firm within two years prior to the tender closing date, or a
third-party credit investigation report, or a bank credit certificate.

o BURNEARKGFBEATRE /AN B, SR OEAEM BT AL TS AR RIS,
RUEEARBIEZ HONIR 2 AL TIN5 P v I 8 THR S B 2 T35 Fr e i
W55k, BB RAE =Ty AR ERY, BURIT BHEIE;

e The ability of the Tenderer to maintain a high standard of work and product to the world’s best
practice. The product quality must meet or exceed the quality requirements of the
corresponding model specified in the technical specification.

o B NORFRRARAELE R S B ARE T, A5 & IR PR de S B, 7™ il o AR 006 A2 B e
THORITEAS rhoxeh WA 5 (0 5 B R

o

e The ability of the Tenderer to carry out the work as detailed in the scope of work to world’s best
practice including a secure supply and logistical chain, The goods must be delivered on time to
the designated logistics site in Perth as required by the order;

o B NILME TARVEH ZORIAT G RIEE ST, B ANBEAY i (RIERE 77, SR RE 12T H 22
SRAGIFIEIE B ROH Y 5

e The quality assurance provisions proposed. In this regard, some preference may be given by
Karara to Tenderers who, amongst other things, have in place a recognised Quality Assurance
Accreditation, The brand holds ISO 9001 certification;

o  JHEARIEIEHE, FHihinlREMTIEH R B RE A= AR AR AL MR 1509001 AGE;

e The quality of the key management personnel authorized by the bidder, including their ability
to supervise and manage the contract;

o POAR NIRBUN:ZAE TG, B A B A I BE

Gl

e The Tenderer’s policies relating to environmental management, emergency response and
occupational health and safety;

o IRARARIPIEE T N R0 R Y A 2 AR

e demonstration of previous application of methodology (including reference sites) and evidence
of innovation and technical knowledge;

o B ANAERBIKSHZL (BHSHRE])D LA MEBAREE I HIIEY
e The willingness to pass on technical knowledge that may be acquired by Karara;
o BRI RRFIR R ARRIRMIBARN

e Continuous improvement to reduce usage and cost;

o FRERUUEE LAy T B AT A

e  Flexibility to meet demands,

o RIUFMERL 2 T K

e Specified quantity delivery in a timely manner;

o AT M E KB 7 b B 5
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e Contingency planning
o NI

e Kararareserves the right at any time to postpone, cancel, abandon, vary, supplement or replace
any process that may arise out of this Request for Tenders.

o RAAUOREBANEE . BOH. &1k, B2 A7 sUE B AR B8 T 5K AR TR AR
HIBCH] -

7. No contract is binding until written and executed/ & FIAZL HE K RHF EREEEH
RERK
No agreement or contract of any kind will arise between Karara and any Tenderer unless and until

the terms of a written agreement that are acceptable to Karara have all been reduced to writing in
a single document and signed by both Karara and a successful Tenderer.

Rhh SAR TSR N Z RS R, AT A5 T 30k i se B3O XU % &
Ja, TN R A AR T

8. Tenders and Schedules/$Fr 31 & it &

All tenders must be in writing in order to constitute a conforming tender and each Tenderer must
complete each schedule to this Request for Tenders.

A Bebn SO R L A A BT R RIRAL,  T7 AT TT & ZOR IR S0 o SR N A58 IRAH bR
BIHR TR R

9. Late Tenders/iRATHhr 4

Karara, in its absolute discretion, may reject any tender received after the stipulated closing time in

the covering letter. 4 A ZEN TIBAL P € A& 15 1 52 FE B AR L IS T Ja WAL 21 (1 b ST

Karara reserves its right to reject one or more late tenders and accept for consideration late tenders
in its absolute discretion.

AL OR IR LR 2 BRAEFRIBATBAF IR, RIS, RALRLIR AR E AT e 2 R KL teiR
SEBRSAFIF NV AL -

10. Tender Costs/ 5 %%

Tenderers shall meet all costs of preparing and submitting tenders.

PR NS AT ARAEFIT A 5 9 ) AL B2 S50 SO AR R R 2l D o

11. Uncompetitive Behaviour/ N 1E B F1TH

By submitting a tender, each Tenderer warrants that neither it nor any of its personnel or related
entities have engaged in any uncompetitive behaviour or any other practice which denies or may
deny legitimate business opportunities to other Tenderers or other participants in the tender
process including, but not limited to, the following:
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PR AR )RR BbR N ARUE I B £ X H 01 T G SR R Z SRR IE S5 4+T R, 8L
FEART AT B 5 oA $50bn N BB bn i 2 HAh 2 5 38 S L= ATy, B EAR T U7
N:

e the payment of unsuccessful tender fees to anyone;

o RIS AR AP RRBhn 2%

e the payment to anyone of monies, incentives or other concessions contingent upon the success
of the tender, which do not relate to the provision of bona fide services relevant to the tender.

o R NSRS BRI HE B IR R s AR b0, X R, R ek AR
AR BRI R SRS 5

e accept or provide secret commissions in any form;
o PR EARAAT AT 2 A I s

e collude in any way with any other Tenderer except for the purposes of lodging a consortium
tender;

o [REETHEE ARSI, 5 AN B NBEATATAT I 200 R

e submit or present any part of a tender to deliberately give an advantage to another Tenderer;

o BT EURIRAT A I BhR S, AR AR A bR ARG 5

e enter into any commercial arrangements with any other Tenderers, contractors, sub-
contractors, suppliers, agents or anyone else which may affect the efficacy of the tender

process; or

o GBI ARER. O, BRI SHARAE 5K TT I BT T AT BERZ A RS
AR IEPE R R b 224

e accept incentives to provide contracts or services of any kind to other Tenderers, contractors,
sub-contractors or suppliers which may financially disadvantage Karara.

o BERATMAIBEFECR PR AT (Karara) TEWF %5 1 52450 50 (KRBl LA FE AR AR
N KB R B AR A A R R 55

11.1  Information - Pricing Schedules/#/t 1§ & f2 B

General directions and descriptions of the Contract are not repeated in the schedules and the
schedules are to be read in conjunction with other sections of the tender documents.

R B RER AN SN R P EE, Bbr ARG G bR SO A 73— R A
e

The quantities detailed in Schedules are current estimates and may be amended by Karara in
accordance with terms of the tender documents.

s 22 i B B MRS S, R AR YRR AR SO R AR AT T
11.2  Price Components/ I #%2ZH &

The Contract Rates are to be expressed in Australian Dollars ($) and exclusive of GST.
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A FR A R AR ST (AUD) R, AERMERSB (GST) .

12. Completion of Tenders/# A5 L4 H) 55 B

It is the responsibility of the Tenderer to ensure that all parts of this Request for Tenders document
issued by Karara have been received and it is the Tenderer’s responsibility to raise any queries
concerning apparent ambiguities, contradictions or conflicting information.

B NA ST PR QUSRI R PR AT (0 4 3R SO, IF BTN AT BEAFAE B 7 JE Bl
ENEESS/aIER

13. Clarification of Tenders/#ARvETE

The Tenderer may seek clarification of any part of this Request for Tenders from Karara. Questions
should be directed in writing to the contact person identified in the covering letter.

bR AT [ R BLRL U bR SCPF AR AT 8 73 52 TR 1E Ko I e B DL T R G352 S 4 A
PR B I AP A E IR

Karara may, on request, clarify aspects of this Request for Tenders in writing but is under no
obligation to do so. Clarification responses by Karara may be distributed to other Tenderers in the
form of an addendum to the Request for Tenders or in such other form as Karara sees fit.

RAr AR R LA I AT, (AT SR MR . R EimE R s
LL7AbsEiE A (Addendum) TR ARIB S T A BObR N, BRUAHAIE 24 72 50Uk A

14. Tenderers to Inform Themselves/# 45 A\ 1T T ##1E N

Without limiting anything else in this document, on submission of a tender, Tenderers shall be
deemed to:

PR NFRAZ BRSO JE, R

e have examined and understood the Request for Tender documents and any other information
made available by Karara to the Tenderer for the purpose of considering or submitting its
tender;

o AP B I BRAR A TE AR SOAE L2 R B ) Bebm NSRBI I A H %45 2

e have examined and be fully aware of all information that could have been obtained by the
making of reasonable inquiries relevant to all risks, contingencies, facts and circumstances that
could affect the efficacy of the tender and the Tenderer’s ability to provide the Diesel Light
Tower;

o A AENTA TR MR A RNERES . MEEA . HEAERER, IR AR
R

e be satisfied as to the correctness and sufficiency of their tenders including proposed fees and
all matters and things necessary for the due and proper use of mine and performance of the
Mining Services. Tenderers must raise any queries, clarify issues or requirements and generally
have a full understanding of the Request for Tender before submitting tenders;
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o WINHARG KA FEAT T EMIEREAM TS 1, BARICE KA L ERR, AR R
B Ll B IR A R AR ML AR 55 BB AT o 3 NIE SRS HRR T, BB SRR
ok, I PR AR SO A

e  be satisfied the Tenderer is able to meet all costs associated with the carrying out the Mining

Services; fifi DREAR NATHE 1 ARAEFITAT 55 {44 152 S 3 I T B4 A D% 1) R A

e be satisfied as to the amount of work involved in the Mining Services and the use, maintenance
and operation of the Mine; and

o FEO UENLARSS A AR R LT IL R  ES AT E EER

e have a full understanding of Karara's objectives regarding the use of the Mine and conduct of

Mining Services. 78 7 B A R R ¢ T LSt A i iR S5 HAT # H Ao

15. Tenderer Interview /R A HE iR

Karara may require one or more Tenderers to attend interviews at Karara’s offices during the tender
assessment period. The Tenderer shall bear all costs incurred by it in attending the interviews.
Alternative arrangements (such as video conferencing) for overseas or interstate Tenderers may be
arranged if Karara considers them appropriate. In addition, Tenderers may be asked to give an oral
presentation to further explain the tender.

RALIL AT e B R — 4 B 4 AR NAE B VA IR BTAE R B 0 A = S Ik Bhs AR H
AT AR . XTSI EARN, WRRIONIE S, AL HARU & WS A
Ti%e WLAh, Bbn AT R BORBEAT SR FRIR,  DLBE— B iR J LR 77 &

16. Tenderer's Identity and Joint Venturers/#45 A\ &1 & E A n

The identity of the Tenderer is fundamental to Karara. The Tenderer shall be the corporation or
other legal entity named as the Tenderer and whose execution appears on the Executed Form of
Tender.

BRSNS 0 R hr R HEL,  PebR N Zi02 BObR SUAE L S 9E NSEAR, FFAE S35 bR o
BTN

A tender submitted by a joint venture or partnership shall comply with the following requirements:
LA NN E BN BE KA, BRSO 2 DL N EK

e the tender shall be duly executed so as to be legally binding jointly and severally on all parties
to the joint venture or partnership;

o BRI LAEIERE, HHXNEREAIKS T R IERAR I

e the parties shall nominate a duly authorised representative to act as their agent in all matters
pertaining to the Mining Services;

o HREGIS TR E B IERBUER, MBI SRS MR

e without limiting the foregoing, that representative shall be authorised to incur liabilities and
receive instructions for and on behalf of the parties throughout the performance of the Mining
Services; and

X

o IZAEIARREITA &R AT A THUEIFRIHER R, BEEV RS BT

h)
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e acopy of the agreement entered into by the joint venture partners shall be submitted with the
tender.

LR 2 7 G S 5 w7 | 412 R A S0V | 4T Sz w7 A A N

17. No Assignment/ZX 1L %41k

By submitting a tender, each Tenderer will be deemed to have agreed that its tender is personal to
and is not capable of being assigned or transferred by, the Tenderer or any representative of the
Tenderer.

PETHAR AT B IR BR N F R, HAhR SO Bebn N siHACR P AL B 40 AT (T Ho A
Jie

18. No Masquerades /{5 BB ER

If the Tenderer is acting as agent or trustee for or jointly with another person, persons, corporation
or corporations this must be fully disclosed by the Tenderer in the tender. If the Tenderer fails to
fully disclose the identity of all participants and the nature of its relationship to those participants,
the Tenderer’s tender may not be considered by Karara. No one will have any right, title or interest
in any agreement that arises out of the tender process unless they have been fully disclosed to
Karara in the relevant tender.

FHEASAUREN. ZFEAREHMANANBRATREEANR, L AEBR S+ 2T TR
R, HBARAREFRDEBIA RS 5T S0 MR R, WRRR ] HE 265 &% BEhr
R FE AR VAT N SR A TEAAE AR BRI R SR AFATE T AL 2

19. Ownership of Tender Responses /3R X4 I BT A L

All documents, materials, articles and information submitted by the Tenderer as part of, or in
support of a tender shall become, upon submission, the absolute property of Karara and will not be
returned to the Tenderer at the conclusion of the tender process. However, the Tenderer shall be
entitled to retain confidentiality regarding its submission, copyright and other intellectual property
rights therein, unless otherwise provided in any agreement that arises out of any tender.

PR BRSSO FAT SCAE S FPRE 5 AN BURE,  E5R50 )R ROy R R A 7™, R4
PIALAEBIREEF R IE AR A HER AR AR BB A ME, b AR H AR
T REORENE . AR HARRIR AL -

20. No Compensation/JC M 22K

If, for whatever reason, Karara does not select any tender as a preferred tender, postpones, cancels
or otherwise ceases any process initiated by this Request for Tenders or does not issue any
agreement for any reason then no Tenderer shall have any claim against Karara for any costs, losses
or damages of any kind that may have been incurred in connection with or arising out of the
preparation or submission of any tender or any negotiations.
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Karara may postpone, cancel or abandon the Request for Tenders process at any time for any reason.
If, for whatever reason, Karara does postpone, cancel or abandon the Request for Tenders process
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then no Tenderer shall have any claim against Karara for any costs, losses or damages of any kind

that the Tenderer may have incurred in connection with or arising out of the preparation or
submission of any tender.
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21. Disclaimer/%. 3t 75 BH

Information provided to Tenderers is issued for the purpose of providing Tenderers with information
on the Project. Any Data provided is not binding on the Principal or its employees, consultants or
agents. The Principal accepts no responsibility for any conclusions drawn by the Tenderer from any
data provided. It is the responsibility of the Tenderer to ascertain for themselves all the necessary
information relevant to performance under the Contract.
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