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PART 1.1 INFORMATION TO TENDERERS | £ 1.1 &4} - #43 AFi%0

INFORMATION TO TENDERERS Fthn A4

1.0 CONTENTS OF INVITATION TO TENDER | {13 iE AA
Karara Mining Limited (“Company”) solicits proposals from companies (“Tenderer” or “Contractor”) for
the supply of LOADER for the Company’s operations located in Western Australia (“Services”), in
accordance with the requirements outlined in this Invitation to Tender (ITT), which consists of two (2)
parts.
RHAAWAHRAT AR D Rplb#ig S A C RN 8 ORER” ) RIEATHIR
W AT R, AR T AR TN HRE S MEBEIBEERN  “WR%” D b7
%o ARAEPREE R AFEH AT o
1.1 Part1 | 55 1 35
This Part 1 of the ITT provides a general description of the Karara Iron Ore Project and
outlines the conditions of tendering, the tender contents, and the procedures that tenderers
must follow in the preparation, compilation, and submission of their tenders.
ARPREER (T B2 1 MR T “ RERIERE ABH 7, FFAIH T B8R,
TR NS AR N SO PR HE A Dbl A S R o
1.1 Information to Tenderers | ¥R A4
1.2 Instructions to Tenderers | IRIFFUEEANE T
1.3 Tender Forms | EIRZR4&
1.2 Part 2 — Proposed Contract Document | 28 2 &84 - L& B34
This Part 2 of the ITT contains the commercial, contractual, and technical contract
documents that the Company will utilise should a contract be awarded. Tenderers must
therefore base their tenders on all Company requirements, including those set out in this
Part 2 Proposed Contract Document.
AFBPREIER (TT B 2 W a8 Tl GRAEREGR S, AFKBERTE
A Az R, #bn N2 T AR A 25K, B34 2 Mo iltE R
SO BEESR,  SReh i) HLAEhR 7 %
2.1 Form of Agreement and Conditions of Contract | 3% 20 5 & Al 4% 3k
2.2 Scope of Work | TAEJGH
2.3 Fee Schedules | %% %
2.4 Company Standards and Procedures | 2 &) ARk A i FE
2.0 PROJECT OVERVIEW | T B #tiR
PROJECT OVERVIEW | 5 H Hfi&
The Karara Mine Operations involves the integrated development of a world-class magnetite deposit at
Karara to produce high-grade magnetite concentrate on-site for export to China.
R I E I H SRR R R R RGBT W IR ISR ST R, DAEDU A LR
I D2,
Karara is a world-class ore body in terms of its scale, quality, consistency, and extremely low waste-to-
ore stripping ratio, which results in relatively low mining costs.
ITT -2025-1007 Page 2
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RALPLH PRI L S ARk B ARAR ) BRAT R 88 B I 4 A R SR A, T AR
AR B

Key Metrics | F<EE TR IR

- Resource (including reserves) | W& (FfifmE) —16.53 1411 @ 35.94% Fe (FR/~AIHEN]D
- Ore Reserves | i fififi & — 7.90 141 @ 36.27% Fe (FIREfEE)

- Waste-to-ore stripping ratio | JEA1 0 A% 2L - 0.34:1

- 8.2Mtpa initial production of high-grade magnetite concentrate |fE¥I4E4277 820 Jlll & i v i
BRRET

- Average magnetite concentrate grade | “FIJREERE FEH AL — 65.2% Fe, (RS &=

- 40-year mine life at initial 8.2Mtpa production rate of concentrate (20.75 million tonnes ore) | 1L

FFAN 40 £E, WIUGRA A0y 820 JIM/AE RS (RN 2,075 FIMEHTA) .

Capacity to expand production of concentrate to 12Mtpa (30 million tonnes ore) for more than 30

years. | APEHFEH PAREY R A 1200 J3Mi/4E (XA 3000 30 A4 ) L AIEREEAE RS 30 4R b

LOCATION| fi7 &
The Mine is located approximately 320 kilometres north-north-east of Perth. Refer to the locality maps below

B X AL TF b AR 184 320 242 AL, HARA BiEZS% T 7 A
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Location of Karara Mine F#7 i X (7 /&

ACCESS/AZ 18 75 X
Access to the site is by air strip located near the mine site and sealed and unsealed roads.

IR X AT IE AL 87 X B ] 137 B 2 e AR A A B HIKA
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Contractors must make its own enquires regarding transportation of goods, materials and equipment to site.
Road transport information can be obtained Main Roads of Western Australia Heavy Vehicles Operations and
also from Local Authorities.

ARUREABATERAA R MR LB SR X IAHAE R . B REs S ] E pys R s 3
By R LY AR R 1] S U 3R

CLIMATE /S {5
Refer to the Bureau of meteorology web site for details. Web site address is www.bom.gov.au/wa.

HSH AR5 H (Bureau of Meteorology) ‘B J5 MG SRENGEAN(E S, Mkl A

www.bom.gov.au/wa.

- Remainder of page intentionally left blank —

ATHRMWA R -
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1. Information AND Deemed Warranty by Tenderers /2 55 A$24EH{E B K I E RIE

The information in this Request for Tenders is provided for the convenience of Tenderers. While
Karara has taken reasonable steps to ensure that the information is accurate, it cannot and does not
represent or guarantee the accuracy or completeness of the information.

AAFRAT B S BB A S . BIR R AR AR (Karara) CURHUA B
TR PR A5 S RIAER L, BV DRAIEH S R B e 2

Tenderers should use the information provided for general guidance only. In submitting tenders,
each Tenderer will be deemed to warrant that it has not relied on the information provided and has
undertaken its own investigations into, and fully accepts, the risks involved.

KPR IETE R PR BB A S % . BARR IR AR AR (Karara) CURHCE B
TR DR A5 S RIAERR P, (B DRAIEH e R B e 5

2. Tender Documents/B+5 3 44
This Request for Tenders comprises those documents as listed in Item 1 of the Particulars

AARFR IS R AR 23K (Particulars) &S 1 AT A H 1 BT A SCHF.

3. Scope of Proposed Contract/fLi & [F KI7E F

Karara is considering contracting for those goods or services as listed in Item 2 of the Particulars.
The terms and conditions of Karara's preferred form of agreement are set out in the Contract (and
special conditions) (Contract).

Rh iR &R (Particulars) FFE8 2 A H AR B SS250T & . RRLBIE RS
F) 2% 3R 26 A4V L& TR B kPR % 3K (Contract)

4. Variations/Z2 5

Karara may amend this Request for Tenders at any time prior to the closing date and this includes a
right for Karara to extend the closing date at any time prior to the date specified.

L AT AE AR ELE B R Z BT A (T S A AR B, AR SR BRI L H I RORLR .

Any amendment to this Request for Tenders will be issued in the form of any addendum and will be
issued to all Tenderers. Any addenda issued as part of this section will become part of the Request
for Tenders.

ARAERR B bR AT AT AE T 00 L4 738 51 (Addendum) " ITERURAT, I RIE 2 T A b
No BT R A IO T8 380 AN A S AR I R (1 — 873

5. Inspection of the Mine Site — Site Visit /" X Il %22 - iHS W

The Tenderer may inspect the mine site at a nominated time and date as specified in Item 3 of the
Particulars or as authorised by Karara’s representative. (Not applicable)

Bebr NATERRRE 23K (Particulars) 28 3 U5 E RO TIAN H ), BRAESRAG R AR R
BT, S0 X A&

ITT -2025-1007 Page 2
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6. Process/TBIRIAIE

If Karara is satisfied with the tender process, it is the intention of Karara to select one or more
preferred tenders from the submissions received and to then negotiate with the preferred Tenderer
or Tenderers in relation to the terms of a written agreement that is acceptable to Karara.

LSS VEORTE ALy O e b s W o N R EiTE B A R R i i =1 VE A M =B ¢ Y NS I
5B R R R 32 A5 T P ok AT 1A

Selection as a preferred Tenderer will not mean that the Tenderer will be awarded an agreement or
contract of any kind and will not mean that Karara has accepted or will accept any of the terms or
conditions specified by any preferred Tenderer in its tender.

NEEHIEBR AFHABRE B RE S RASREFAERAIR, AT R R 2852
IR NAE BRSO P Tt AR 2R B % A

Karara is under no obligation of any kind to select any tenders submitted during the tender process
as a preferred tender and Karara is not bound to select the lowest cost tender as a preferred tender
and may reject any or all tenders submitted.

RHLHLTE LTI FAE TSRS B SO i e b, M RAUERERERMIBARN, IFH
R IR ER Ty B AR .

Any selection of one or more preferred tenders by Karara will be based on, amongst other things,
Karara’s assessment of submissions in response to the following criteria (set out in no particular
order of priority) together with an assessment of other information provided in response to each
request outlined in the schedules to this Request for Tenders:

AL E LR N FRRG I T LU ARvlE (MR , R4 G AT bRl s &
HRLRE B PTA EEREBEAT PP -

e The quoted prices and charges are fixed and shall not be subject to any adjustments due to
changes in other factors.;

o IROTAMTR, EEMIMRE, ABEHERIRAE;

e Bidders are required to provide relevant performance records and company qualifications,
including sales performance and registered capital.

Additionally, at least one LOADER business sales contract signed within two years prior to the
date of the tender announcement, or a scanned copy, image, or a stamped photocopy of a VAT
invoice must be submitted as proof of performance.
Sensitive information may be redacted if necessary..

o WRALHIRNLGUR NV RE U, AARE B SRR BT S 0.

[, ZR A /b — AR AR bR A 15 Al 2 H AT PIAE 2T O3B LI S5 5 A 1H), sl
TP R AR AR B, sumss A =R, (L SHER L.

W R BURAE S, AT I M s .

e The bidder shall demonstrate contract performance capability and corporate qualifications by
providing the company registration certificate and a letter of authorization from the legal

ITT -2025-1007 Page 3
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representative. In addition, the bidder shall submit an audit report or audited financial
statements issued by an accounting firm within two years prior to the tender closing date, or a
third-party credit investigation report, or a bank credit certificate.

o PR NI FEATRE AL B, SRt by M BdiE . AL 03T NIRIZRAT S
SRR EUEZ HONIR 2 4 N2 S UF TS 55 T o U 1R B T4 757 B 2 D2 55 1 o 1Y)
W5, sCEIRALEE =7 R M AR, BURITRHEIEY];

e The ability of the Tenderer to maintain a high standard of work and product to the world’s best

practice. The product quality must meet or exceed the quality requirements of the
corresponding model specified in the technical specification.

o PR NORFFREARHESR L K7 dh I BE ST, 5 FEI PR AR EE Sk, 7 i Jo a0 20 A B i
T ORI AL o A5 R R

o

e The ability of the Tenderer to carry out the work as detailed in the scope of work to world’s best
practice including a secure supply and logistical chain, The goods must be delivered on time to
the designated logistics site in Perth as required by the order;

o PO AL TARVE B ZEORPAT S RIMRE S, WIRMENBEMPDIL ORI RE /1, SR REAZ 1T F 22
SRIGI IEIE B3R ALk £

e The quality assurance provisions proposed. In this regard, some preference may be given by
Karara to Tenderers who, amongst other things, have in place a recognised Quality Assurance
Accreditation, The brand holds ISO 9001 certification;

o JRELRUEENE, AR REALSE T R TR I EVE IR A, i LR A 1509001 1A

e The quality of the key management personnel authorized by the bidder, including their ability
to supervise and manage the contract;

o PORABBUINEZEBA AR, UFELNENEHERKGET;

e The Tenderer’s policies relating to environmental management, emergency response and
occupational health and safety;

o HIPR NIRRT, NSO A R A B 2 4x BUR

e demonstration of previous application of methodology (including reference sites) and evidence
of innovation and technical knowledge;

o B NIERFIFIN ALY (WIHHSHERGD LA MHORGE I HIE;
e The willingness to pass on technical knowledge that may be acquired by Karara;
o JBREIARPRFRMHAKIREISEN N

e Continuous improvement to reduce usage and cost;

o FFEENUH LA EAT A

e  Flexibility to meet demands,

o RIEVELA 2 TR

ITT -2025-1007 Page 4
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e Specified quantity delivery in a timely manner;
o RIS E B EURSS

e  Contingency planning

o NTitH

e Kararareserves the right at any time to postpone, cancel, abandon, vary, supplement or replace
any process that may arise out of this Request for Tenders.

o RICHOREHBAM AR . BUH. &b, B #h 7 s A bR o B SR AT AT AR
HIBCH] o

7. No contract is binding until written and executed/& FIAZL P HEHE R EREEEH
NEXR

No agreement or contract of any kind will arise between Karara and any Tenderer unless and until
the terms of a written agreement that are acceptable to Karara have all been reduced to writing in
a single document and signed by both Karara and a successful Tenderer.

RALRL GAE bR N Z A& R, AAEXUT AAS T 2k s e B iU 5 28
Ja, JiaIN BAERLAIR T

8. Tenders and Schedules/$&#7 34 K& &

All tenders must be in writing in order to constitute a conforming tender and each Tenderer must
complete each schedule to this Request for Tenders.

A Bcbm S AT A PTG RIRIE, 5T AT & ZOR BRSO o $3hm N AT SE AR HH A
B R TR R -

9. Late Tenders/iR3ZHehn 44

Karara, in its absolute discretion, may reject any tender received after the stipulated closing time in

the covering letter. RH7H7 A ZEXT BUIBBL R E & 75 B2 32 FEBARE L I 8] J5 W8 b S0 A

Karara reserves its right to reject one or more late tenders and accept for consideration late tenders
in its absolute discretion.

R IR TR BRAE R IR B AR FIAA], RIS, RHh R B E AT E & 5 2 iR
SEBR AT IR F A o

10. Tender Costs/+& 5 %% Fi

Tenderers shall meet all costs of preparing and submitting tenders.

PR NRE A AT AR FTAT 5 G AN SR A BRSO ARSI 9

ITT -2025-1007 Page 5
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11. Uncompetitive Behaviour/ N IE X4 74T H

By submitting a tender, each Tenderer warrants that neither it nor any of its personnel or related
entities have engaged in any uncompetitive behaviour or any other practice which denies or may
deny legitimate business opportunities to other Tenderers or other participants in the tender
process including, but not limited to, the following:

A b S R bR AR B 5 B B T B 6 S R 5 ST R IE 24 3 547 0, 3R
FET AT RERIZF AL AT NSRRI R Al 2 5 2% RIS T04T IR AR T BA F 47
H:

e the payment of unsuccessful tender fees to anyone;
o [AMEAT NSRS AR RS EAR 9 5

e the payment to anyone of monies, incentives or other concessions contingent upon the success
of the tender, which do not relate to the provision of bona fide services relevant to the tender.

o R ASIAS HHRAR BRI I AR, TR LT 22 ek IRk
AR URBARAR R ISR 55 5

e accept or provide secret commissions in any form;
o FEZERMAEATIE AR 0 4

o collude in any way with any other Tenderer except for the purposes of lodging a consortium
tender;

o BRICZERAIRIL, HHABFEAR N AT 20
e submit or present any part of a tender to deliberately give an advantage to another Tenderer;
o BT EURIRARATE S AR SO, DA AR bR A RIS 3

e enter into any commercial arrangements with any other Tenderers, contractors, sub-
contractors, suppliers, agents or anyone else which may affect the efficacy of the tender
process; or

o SHABEARA . AR SR SRR ARBEABOH AR ST 1K AT A R RE R £ R
REAR A TEPE AR R b 22 4

e accept incentives to provide contracts or services of any kind to other Tenderers, contractors,
sub-contractors or suppliers which may financially disadvantage Karara.

o BERATMTRREFECR PR A (Karara) fEM 55 28R 00, LA A #eds
AN R  2 EL R BN SR At TR R 55

11.1  Information - Pricing Schedules/fM 18R E R

General directions and descriptions of the Contract are not repeated in the schedules and the
schedules are to be read in conjunction with other sections of the tender documents.

ITT -2025-1007 Page 6
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B A A AR A AR AE R B, SBebs NSLES S HhR SO B HAb R 73— IF B 34
k.

The quantities detailed in Schedules are current estimates and may be amended by Karara in
accordance with terms of the tender documents.

M 2R TR A H R N MG S, RSB nT AR IS bR S B S AT R
11.2  Price Components/{/} #&2H 5k

The Contract Rates are to be expressed in Australian Dollars ($) and exclusive of GST.

A FR AN R KR TE (AUD) KR, NERMERFBL (GST) .

12. Completion of Tenders/$#hr LA FE 84

It is the responsibility of the Tenderer to ensure that all parts of this Request for Tenders document
issued by Karara have been received and it is the Tenderer’s responsibility to raise any queries
concerning apparent ambiguities, contradictions or conflicting information.

Bebs A B AR R T KRR RA 104 F AR SCH, 3SR AT REARE OB L, o o
Sef B 1.

13. Clarification of Tenders/{&XIr &S

The Tenderer may seek clarification of any part of this Request for Tenders from Karara. Questions
should be directed in writing to the contact person identified in the covering letter.

52 0/ NI 1 VR VA e e < O B R 7 s w2 N ST L VA T 2 Vst K 2
PRt T T R E IR R

Karara may, on request, clarify aspects of this Request for Tenders in writing but is under no
obligation to do so. Clarification responses by Karara may be distributed to other Tenderers in the
form of an addendum to the Request for Tenders or in such other form as Karara sees fit.

RRLALPTHRGE TR LR AT, HIE SO IRAUEMTIES . RENEHE R RS
LL7Ahseid S (Addendum) "R RURIE LS A IR, BBLHAtE 2 7 205 A

14. Tenderers to Inform Themselves/# 5 A\ BAT T ##1E 0L

Without limiting anything else in this document, on submission of a tender, Tenderers shall be
deemed to:

PR NSREBAR A, N

e have examined and understood the Request for Tender documents and any other information
made available by Karara to the Tenderer for the purpose of considering or submitting its
tender;

o ATANE R EARATAAR SO SR B I BOR AN SR BER BT AR M5 A 5

ITT -2025-1007 Page 7
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e have examined and be fully aware of all information that could have been obtained by the
making of reasonable inquiries relevant to all risks, contingencies, facts and circumstances that
could affect the efficacy of the tender and the Tenderer’s ability to provide for carry out the
Mining Services;

o T MENA A RER M EARA RER KRG NEEL . FRMEREL, JHEZEAMAR
PR

e be satisfied as to the correctness and sufficiency of their tenders including proposed fees and
all matters and things necessary for the due and proper use of mine and performance of the
Mining Services. Tenderers must raise any queries, clarify issues or requirements and generally
have a full understanding of the Request for Tender before submitting tenders;

o HRINHARMN KA FEAT 7 RIESTER SV, BRI A B EZ R R, DR
B UL IE A A ML IR 55 O JBAT o SR NESR IR, T hHR AT L S
oK, AT B AR SO A

e be satisfied the Tenderer is able to meet all costs associated with the carrying out the Mining

Services; T PR AR NATRE ST ARSEPITA 5 HATA ML AR 55 AR R IR AR

e be satisfied as to the amount of work involved in the Mining Services and the use, maintenance
and operation of the Mine; and

o FEIF TRV RS B AR R AT I . eSS E K

e have a full understanding of Karara's objectives regarding the use of the Mine and conduct of

Mining Services. 787> BRfif = Fh ¢ T 1A Al AR &5 $iA7 1) B %

15. Tenderer Interview /& 45 AH iR

Karara may require one or more Tenderers to attend interviews at Karara’s offices during the tender
assessment period. The Tenderer shall bear all costs incurred by it in attending the interviews.
Alternative arrangements (such as video conferencing) for overseas or interstate Tenderers may be
arranged if Karara considers them appropriate. In addition, Tenderers may be asked to give an oral
presentation to further explain the tender.

LR T REEE R — 44 B A4 BObR NAEBRVEA IR AT AR R hL b p A =20k b AR H
ITARHFTA AR . X TSR N, IR R E Y, T2 2 WA B A
TP WAk, Bhr NFTRE A EREAT kIR, DL — DR i 7 & .

16. Tenderer's Identity and Joint Venturers/#r A\ 547 & & F AN Bebr

The identity of the Tenderer is fundamental to Karara. The Tenderer shall be the corporation or
other legal entity named as the Tenderer and whose execution appears on the Executed Form of

Tender. AR NI SRR RALRL B RE L, bR NIV BRI LSRR NSEAA, JRAEHL
PR RS TIIA

A tender submitted by a joint venture or partnership shall comply with the following requirements:
LRI NNE BB A Ak, AR SCAF00 2 DL R

e the tender shall be duly executed so as to be legally binding jointly and severally on all parties
to the joint venture or partnership;

ITT -2025-1007 Page 8
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o PBURAFLIIGIEZEE, N & WG IS T AR

e the parties shall nominate a duly authorised representative to act as their agent in all matters
pertaining to the Mining Services;

o HREEIKE T AHEE A IERIBURE, FSTHTT SRS ORI

e without limiting the foregoing, that representative shall be authorised to incur liabilities and
receive instructions for and on behalf of the parties throughout the performance of the Mining
Services; and

o ZMRIE BRI & B S Ak ARETUE IR R, BEEIIRS BT

e acopy of the agreement entered into by the joint venture partners shall be submitted with the
tender.

DI 52 & G ST o v | A e T 4 D T S w7 A P N

17. No Assignment/Z& 1E#1E

By submitting a tender, each Tenderer will be deemed to have agreed that its tender is personal to
and is not capable of being assigned or transferred by, the Tenderer or any representative of the

Tenderer.
P BAR SR RN AR N, AR AR b N B AR R LB B A (T ] HoAth
7o

18. No Masquerades /{5 S35 58 E K

If the Tenderer is acting as agent or trustee for or jointly with another person, persons, corporation
or corporations this must be fully disclosed by the Tenderer in the tender. If the Tenderer fails to
fully disclose the identity of all participants and the nature of its relationship to those participants,
the Tenderer’s tender may not be considered by Karara. No one will have any right, title or interest
in any agreement that arises out of the tender process unless they have been fully disclosed to
Karara in the relevant tender.

HBARNUAREN . RFEARE AN ARARBRE AR, LA BAR S RT3 TR AN K
EE. HEIRNRERDWEINABARS 5T S0 KRR, WARFH AR S IZBR .
R T A AR T NBSEARTAAE AR BRI R A AT 2

19. Ownership of Tender Responses/$ R S4B BT A AL

All documents, materials, articles and information submitted by the Tenderer as part of, or in
support of a tender shall become, upon submission, the absolute property of Karara and will not be
returned to the Tenderer at the conclusion of the tender process. However, the Tenderer shall be
entitled to retain confidentiality regarding its submission, copyright and other intellectual property
rights therein, unless otherwise provided in any agreement that arises out of any tender.

PR NSRS SCAF MR 5 BB INBORL, AR5 S05 BRSO RARL AR A=, R4
PASAEBAREE G ISR HERIRRAZEZ NI AE, Bhr MR IR
T RERENE AR I AEIRAL

ITT -2025-1007 Page 9
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20. No Compensation/To¥MZ 22k

If, for whatever reason, Karara does not select any tender as a preferred tender, postpones, cancels
or otherwise ceases any process initiated by this Request for Tenders or does not issue any
agreement for any reason then no Tenderer shall have any claim against Karara for any costs, losses
or damages of any kind that may have been incurred in connection with or arising out of the
preparation or submission of any tender or any negotiations.
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Karara may postpone, cancel or abandon the Request for Tenders process at any time for any reason.
If, for whatever reason, Karara does postpone, cancel or abandon the Request for Tenders process
then no Tenderer shall have any claim against Karara for any costs, losses or damages of any kind
that the Tenderer may have incurred in connection with or arising out of the preparation or
submission of any tender.
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21. Disclaimer/%. 3% 7= BH

Information provided to Tenderers is issued for the purpose of providing Tenderers with information
on the Project. Any Data provided is not binding on the Principal or its employees, consultants or
agents. The Principal accepts no responsibility for any conclusions drawn by the Tenderer from any
data provided. It is the responsibility of the Tenderer to ascertain for themselves all the necessary
information relevant to performance under the Contract.
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