KARARA

MINING LIMITED
Level 2, London House, 216 St Georges
Terrace Perth WA 6000

Telephone +61 8 6298 1888
ABN 68 070 871 831

11/11/2025

Dear Tenderers,

EHAYRITA :

INVITATION TO TENDER — ITT-2025-1009 Supply of Boom Lift
1BtRENE - 1TT-2025-1009 FHEEHAYER

Karara Mining Limited (KML) invites your organisation to provide a tender response on a proposed
contract for the Supply of Boom Lift.

SRR W ER AT KMLEIE R A T ABENAIHRN SRR S =P,

Full details are provided in the tender pack and the tenderer is encouraged to read the tender pack to
fully inform itself with a view to supplying a conforming tender.

TEFIERNBIRUY | RITANFREEBT Y | LA T B EXERHIER SRR
JE-S N
The following timetable constitutes the official timeline for this tender process, containing completion

dates according to which each milestone must be achieved, unless otherwise informed by KML (in
writing from the below nominated contact for enquiries).

LU ER AR R BRI B S RRRAE | SfEShRasei B, FRE KML LIBERD
BITEN ( ATSIEENRAARRER ) | RiTAGSETXLEIEAHA.

TENDER TIMETABLE | B4Rt A3

Completion Date

Milestone EBFER& A=l
Release of Tender to Tenderers B34 & %0 10-Nov-25
Tender Acknowledgment Form| $&HRFEIARR 14-Nov-25
Submission of Preliminary Clarification Questions and

Confirmation of Tender Closing Date (Written)¥):5i&75 21-Nov-25

[ERR R R AR iRE L B ($mE )

Closing Date for Submission

— s 30-NOV-25
RinERRE LR AR
Proposed Contract Award Date
Dec 2025

SRS HES

Std No. 960,457 Issued April 2015 Version 1.0



ENQUIRIES AND CONTACT DETAILS ‘ZifISEXEL T,

Allinitial clarifications and questions in relation to the submission of a tender must be made by
completing the Enquiries Form provided with the tender documents and sending it via email to
materials.tender@kararamining.com.au and copy in to xiufang.guo@kararamining.com.au,

xiaojun.guo@kararamining.com.au by 5pm on the 14 /11/ 2025 .
FrE X TRIMERIWIS B SR |, JUESHERIHREIE %R | FEEBETFHMEAIX

3

Z materials.tender@kararamining.com.au , F¥EZE

Xiufang Guo
Deputy Commercial Manager 7 45 Rl £ £
E: xiufang.guo@kararamining.com.au

Xiaojun Guo
Senior Officer Procurement and Contracts =2 %W 54 A% 7

E: xiaojun.guo@kararamining.com.au

PROPOSAL closing Time and EMAIL Address for PROPOSAL Submissions | $&tn&k LR B ZIZ3Z A=,

Tenderers are required to email their tender submission to materials.tender@kararamining.com.au

and copy in to xiufang.guo@kararamining.com.au, xiaojun.guo@kararamining.com.au by 5pm on

the Closing Date mentioned above.
RIS EIAIAREE BER T 5 =B , BinsHEId iR =

materials.tender@kararamining.com.au F¥MXZE xiufang.guo@kararamining.com.au,

Xiaojun.guo@kararamining.com.au.

FORMS TO BE SUBMITTED | EIR3ZHIEHS

The tenderer must complete and return the Tender Acknowledgement Form and Tender Response
Document as part of its tender response.

RIRAIUR S FHEATIR ISR R S ARI0 R S /s BRI A A —BB 5

CONFIDENTIALITY | {R&2 1%

Any information provided to or obtained by a tenderer in relation to the tender process from KML is
confidential and may only be used for the purpose of preparing a submission to this tender
(Information).

BIRAN KML SRERE S RIBRMEERAHHIEEIRIVE | (N BT ARRIRIRSIU4HY
HEE (LATER BR" ).

Tenderers must take reasonable steps to ensure that it, its employees, advisors and agents do not
disclose anything in relation to the tender documents or KML without KML's prior written consent
unless the disclosure:
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RIFARIRINGERE , BREES. RIT. MaRABAERKEKMLBEITFIER
T MEEEHTSHERXEEKMUERRIER | BRIRZKENGIUATE

(a) is required by law; or JE{EERIKE ; 5

(b) is to the tenderer's financier or professional consultant and the financier or professional
consultant agrees to hold the tender documents and all information relating to them and
KML as confidential.

IRELRIFARRE ST WMRR , BiZzetE 5 e S W R RSB R AR
KIERLARKMLEYEEFA&IRE,

TENDER ACKNOWLEDGMENT | $ZTHfiA B

Please acknowledge receipt of this tender and confirm your intent to submit a tender by completing
and lodging the attached acknowledgment form upon receiving the tender documents.

IBEAKEIRRIBR N | FENEIRR S R ESHHRRMH G FRUREIAR | LAEIART

USR-St

The completed acknowledgment form must be submitted via email to
materials.tender@kararamining.com.au and xiufang.guo@kararamining.com.au,

xiaojun.guo@kararamining.com.au Please do so before [14/11/2025].
BT [14/11/2025] 7 SESSERANSIRRIAREIS B Fop RIXE

materials.tender@kararamining.com.au M xiufang.guo@kararamining.com.au,

Xiaojun.guo@kararamining.com.au,

Please also include the completed acknowledgment form in your final tender submission.
TBERZRRIRIR D Z B L B AATRAR,

The tenderer acknowledges and agrees that by signing and returning the tender acknowledgment, it
is bound by the confidentiality provisions stipulated in this letter.

RISAAFER | —BSEFHEIRINRIAR |, BIZAR P MEAHRE R,
KML looks forward to receiving your tender submission.
KML BRI RN R IR A 228

Yours sincerely,

IHEET 8L
KARARA MINING LIMITED
R I BIRAE

ATTACHMENTS | B4
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Attachment A — Tender Acknowledgement Form | Bfi{4 A — IZFREBIARR
Attachment B — Form of Tender | ffi{4 B — 2534

Attachment C1 — Tender Clarifications Form | ffi{4 C1 — B S 33 AE S
Attachment C2 — Tender Clarifications Form | ffi{4 C2 — B S33AE S
Attachment D — Part 1 Invitation to Tender | fff{4 D — {BFREIER ( B—3P5 )
Attachment E1 —Boom lift Specification | {4 E1 FHIEHFAITE

Attachment E2 —Boom lift Specification | fff{4 E2 FHFEH AT

Attachment F — quotation list| fff{4 F 3@FRRINE

Attachment G- Goods Contract | ffif4 G —- 584 & EI1&EHR
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