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INFORMATION TO TENDERERS Fthn A4

1.0 CONTENTS OF INVITATION TO TENDER | {13 BB AR

Karara Mining Limited (“Company”) solicits proposals from companies (“Tenderer” or “Contractor”) for
the supply of Tower Mill Liners for the Company’s operations located in Western Australia (“Services”),
in accordance with the requirements outlined in this Invitation to Tender (RFQ), which consists of two
(2) parts.

FRRTAAIRAT (AR R A AT CBIEA” SCREE D IR
0 (RFQ) ISR, R T A T PSBOCRIDEH OSBHUAR C “TR% ) Hfbis
Ko AIBRIER RN

1.1 Part1 | 28 1 ¥4

This Part 1 of the ITT provides a general description of the Karara Iron Ore Project and
outlines the conditions of tendering, the tender contents, and the procedures that tenderers
must follow in the preparation, compilation, and submission of their tenders.

AFEARIE R AT (58 1 SR 7 “ RERB A 7, JRSI T BT
Pbn A S AR NS I BARHE % Gt IR SRR

1.1 Information to Tenderers | ¥R A4
1.2 Instructions to Tenderers | IRIFUETEANE T

1.3 Tender Forms | EHRZR4&

1.4 Information to be Supplied by Tenderers | IR AEIREANS A

1.2 Part 2 — Proposed Contract Document | 28 2 &84 - L& B34

This Part 2 of the RFQ contains the commercial, contractual, and technical contract
documents that the Company will utilise should a contract be awarded. Tenderers must
therefore base their tenders on all Company requirements, including those set out in this
Part 2 Proposed Contract Document.

AIBAIBIE R (RFQ) I 2 S A& TR &R EEAREFRS, AFBER TS
A A Az R, 8bn N2 T AR A 25K, B34 2 Mo miltE R
SO B EESR,  SRelh i) HAEhR 7 %

2.1 Form of Agreement and Conditions of Contract | 3% 20 5 & Al 4% 2k

2.2 Scope of Work | TAEJGH

2.3 Fee Schedules | %% %

2.4 Company Standards and Procedures | 2 &) AR A i FE

2.0 PROJECT OVERVIEW | T H #id

PROJECT OVERVIEW | 5 H Hf ik

The Karara Mine Operations involves the integrated development of a world-class magnetite deposit at Karara
to produce high-grade magnetite concentrate on-site for export to China.

RR IS E B B FEX R AR R T IR SEA TR, DAEBA A 77 s L G ER RS I
Az,

Karara is a world-class ore body in terms of its scale, quality, consistency, and extremely low waste-to-ore
stripping ratio, which results in relatively low mining costs.
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RALRA RIS FRIARE L i e P S AR AT AR SR A 8 BT A g T S Ak, AT SR e AR AR X
Bk

Key Metrics | F<EE TR IR

- Resource (including reserves) | W& (FfifmE) —16.53 1411 @ 35.94% Fe (FR/~AIHEN]D
- Ore Reserves | i fififi & — 7.90 141 @ 36.27% Fe (FIREfEE)

- Waste-to-ore stripping ratio | JEA1 0 A% 2L - 0.34:1

- 8.2Mtpa initial production of high-grade magnetite concentrate |fE¥I4E4277 820 Jlll & i v i
BRRET

- Average magnetite concentrate grade | “FIJREERE FEH AL — 65.2% Fe, (RS &=

- 40-year mine life at initial 8.2Mtpa production rate of concentrate (20.75 million tonnes ore) | LI

FFAN 40 £E, WIUGRA A0y 820 JIM/AE RS (RN 2,075 FIMEHTA) .

Capacity to expand production of concentrate to 12Mtpa (30 million tonnes ore) for more than 30

years. | APEHFET PAREY R A 1200 J3Mi/4E (X 3000 50 574D, AIEREEAE RS 30 4R b

LOCATION| fiiE&

The Mine is located approximately 320 kilometres north-north-east of Perth. Refer to the locality maps below

B X AL TF b AR 184 320 242 AL, HARA BiEZS% T 7 A

B Yalgoo
W Northampton i

Mmhw/

N Cakajee
A}
\

W Port Hedland V.
Geraldton "\Namaulu

W Mungarra

Western 00|
Australia 7 L S a
Karara Iron
Dongara Ore Project
Jack Hills
4 [4 Wiluna West Indian
Weld Range 4 Ocean
Tallering Peak
Oakajee Karara Iron
Geraldton ® 7 Ore Project @ Iron Ore Project
Koolanooka Extension Hill S —— Existing Rail Network
9 i = Upgraded Rail
o “  New Rail to Karara
mn
Perth m —— ~=*  Future Connection
\
= B Esperance
Albany

Location of Karara Mine F#77 i (X (7 /&

ACCESS/AZ 18 75 X
Access to the site is by air strip located near the mine site and sealed and unsealed roads.

IR X AT IE AL 87 X B ] 137 B 2 e AR A A B HIKA
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Contractors must make its own enquires regarding transportation of goods, materials and equipment to site.
Road transport information can be obtained Main Roads of Western Australia Heavy Vehicles Operations and
also from Local Authorities.

ARUREABATERAA R MR LB SR X IAHAE R . B REs S ] E pys R s 3
By R LY AR R 1] S U 3R

CLIMATE /S {5
Refer to the Bureau of meteorology web site for details. Web site address is www.bom.gov.au/wa.

HSH AR5 H (Bureau of Meteorology) ‘B J5 MG SRENGEAN(E S, Mkl A

www.bom.gov.au/wa.

- Remainder of page intentionally left blank —

ATHRMWA R -
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PART 1.2 - INSTRUCTION TO TENDERERS
8 1.2 35 - BASANTUEIE TR
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1. Information AND Deemed Warranty by Tenderers /357 A IRALHI{S B B e RIE

The information in this Request for Tenders is provided for the convenience of Tenderers. While
Karara has taken reasonable steps to ensure that the information is accurate, it cannot and does not
represent or guarantee the accuracy or completeness of the information.

AARFRAT B S BB A S . BIR R ATER A (Karara) CURHUA B
TR DR A5 S IAER L, (B DRAIE 52 R B e B

Tenderers should use the information provided for general guidance only. In submitting tenders,
each Tenderer will be deemed to warrant that it has not relied on the information provided and has
undertaken its own investigations into, and fully accepts, the risks involved.

PR IETE R PR BB A S . BARR IR AR AR (Karara) CURHCE B
TR PR A5 S RIAERR P, BV DRAIE L SE R B e 2

2. Tender Documents/B 5 3 44
This Request for Tenders comprises those documents as listed in Item 1 of the Particulars

ARAAAR BT R ELAEAREE 23K (Particulars) 88 1 T FT 41 (1) A SO

3. Scope of Proposed Contract/#Li & [F] FI Y&

Karara is considering contracting for those goods or services as listed in Item 2 of the Particulars.
The terms and conditions of Karara's preferred form of agreement are set out in the Contract (and
special conditions) (Contract).

RRh TR AE B &K (Particulars) HHE8 2 A HHI T i BR80T &Rl RRFLAE RS
7] 2% 3 RN 2644V L& TR B kPR % 3K (Contract)

4. Variations/Z2 5

Karara may amend this Request for Tenders at any time prior to the closing date and this includes a
right for Karara to extend the closing date at any time prior to the date specified.

b E B ELE B B AL T (A A SR R i bR, AR S Behn Bl ORI

Any amendment to this Request for Tenders will be issued in the form of any addendum and will be
issued to all Tenderers. Any addenda issued as part of this section will become part of the Request
for Tenders.

ARG o (AT AET B4 LU Ah 7@ &1 (Addendum) 7R UK AT, I RIE 2 T #obs
No FITA R AT RIS I FN A AR b 3805 R (14— & 2>

5. Inspection of the Mine Site — Site Visit /" X Il %22 - iHS W

The Tenderer may inspect the mine site at a nominated time and date as specified in Item 3 of the
Particulars or as authorised by Karara’s representative. (Not applicable)

b NTERRSE &K (Particulars) 28 3 JUHh5E RO [IAN H ], BRAESRAG R AR R ALK
BT, S0 X, A&
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6. Process/fBIFHIE

If Karara is satisfied with the tender process, it is the intention of Karara to select one or more
preferred tenders from the submissions received and to then negotiate with the preferred Tenderer
or Tenderers in relation to the terms of a written agreement that is acceptable to Karara.

LSS VEORTE ALy e b s W ol N R EiTE g G R R 2 i =V A M =B ¢ Y NS I
5L RR L 332 A5 T PR AT 1A

Selection as a preferred Tenderer will not mean that the Tenderer will be awarded an agreement or
contract of any kind and will not mean that Karara has accepted or will accept any of the terms or
conditions specified by any preferred Tenderer in its tender.

NEEHIEBR AFHABRE LB RE S RASREFAERAI, AT R R 2 8% 2
IR NAE BRSO R Tt AR 2R B A

Karara is under no obligation of any kind to select any tenders submitted during the tender process
as a preferred tender and Karara is not bound to select the lowest cost tender as a preferred tender
and may reject any or all tenders submitted.

RRLHLTE LS IEFA TSRS B SO i e b, M RAUERERERMIBATN, IFH
R IR ER Sy B A AR o

Any selection of one or more preferred tenders by Karara will be based on, amongst other things,
Karara’s assessment of submissions in response to the following criteria (set out in no particular
order of priority) together with an assessment of other information provided in response to each
request outlined in the schedules to this Request for Tenders:

RHLR BB R L T UMb ORIIUSE ) |, JRES & A bnlis e it &
HRLRE BT BERBEAT PRAG

a) Prices and charges shall be fixed and firm, and shall not be subject to adjustment due to
any other factors.

WO SR, BRI, AT RRALE,

b) Project experience and contractual performance capability, including
contracts for similar business recently completed or currently being performed,
project summaries, or other verifiable performance reference materials. Where
the Tenderer is a manufacturing entity, the products offered shall be
manufactured by the Tenderer itself;

BB WSt RN BAIRE y, GHEIT e B EIEAE AT IR 55 & 1R . T0 H 28k
B RNSSE SR IR N A B A, H o™ s AU Bcbs N B AT 427
FR 7 s

c¢) The Tenderer shall demonstrate its capability to perform the Contract and
its corporate qualifications, and shall provide evidence of company
registration, a duly authorised representative letter, audited financial statements
or auditor's reports for the two (2) years prior to the tender closing date, or
alternatively, an independent third-party credit report or a bank reference;

Betr NR 5 FBAT e ANV B BT, SO E M CIE . AL 5 or AIRAER
B4, R EIEZ HAR 2 NGNS B o ) #H TR S & 2t i
F PRI SRR, BERMESE =07 AN E R, BURAT RS IEN;
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d) The Tenderer shall demonstrate the capability to maintain high standards of
workmanship and product quality in accordance with international best practices, and
shall provide a written undertaking confirming that the quality of the offered products
complies with, and meets or exceeds, the quality standards specified in the technical
requirements. and shall meet the requirement of a service life of 3,800 hours.

B NMRAFEEAREEN A= RRERRE S, 5 E bR ses, HEAWR =
AR, AGEHAR T i A0 R B s T HEARZE R R Ebs v, FF B2 H 5 a
3800 /)N I EE SR

e) The ability of the Tenderer to carry out the work as detailed in the scope of work to world’s
best practice including a secure supply and logistical chain, The goods must be delivered
on time to the designated logistics site in Perth as required by the order, Specified quantity
delivery in a timely manner

B AR TAERBERPITERMERS, SIE SV (RIERE /), SV REH1T
FLEDRIGI IE A BIR Rt fl,  FIN ST HE B 7™ i IR 555

f)  Sound quality assurance measures are in place; in principle, ISO 9001 quality management
system certification is required, and other relevant certifications may also be provided.

FRERUETEHE, SR 24 150 9001 S5 B B RAINE, I AT At Al AR RIE
UEM;

g) The quality of the key management personnel authorized by the bidder, including their
ability to supervise and manage the contract;

B AR EEEEARRE, OFLEENEEEFRE;

h) The Tenderer’s policies relating to environmental management, emergency response and
occupational health and safety;

B Y NEIEZS: Y ¢ N VA DL DS SN2 37 R

i) demonstration of previous application of methodology (including reference sites) and
evidence of innovation and technical knowledge;

B ASERBIMNALE (BFESHZE)D KOH B ARG ) HIIE 8 ;
j) The willingness to pass on technical knowledge that may be acquired by Karara;
R A RAAL R AR AR SRR A 5
k) Continuous improvement to reduce usage and cost;
FREECCHE DL s s FH AN B AR

Karara reserves the right at any time to postpone, cancel, abandon, vary, supplement or replace any
process that may arise out of this Request for Tenders.

RRhL R BN HER . BUH 21k B ANFEERB BRI 8 P 5] K AR AR R4
A
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7. No contract is binding until written and executed /& BFIAZ HEHRHF EREEEH
RAER
No agreement or contract of any kind will arise between Karara and any Tenderer unless and until

the terms of a written agreement that are acceptable to Karara have all been reduced to writing in
a single document and signed by both Karara and a successful Tenderer.

RALRL SAE AR N Z ) A R B, AAEXUT A5 I S B e B BOT X5 %
Ja s JiRA BA AR T

8. Tenders and Schedules/$hr 3014 K Mt &

All tenders must be in writing in order to constitute a conforming tender and each Tenderer must
complete each schedule to this Request for Tenders.

A b AR RIRIE, 7 TR & ZR KBRS o Bb NALZTE AR bR
B PR -

9. Late Tenders/iE T #Hn X 44

Karara, in its absolute discretion, may reject any tender received after the stipulated closing time in

the covering letter. 4443 5T BB W2 /& 75 52 AR BOhR AR L B 18] J5 WSO B 8 ST A o

Karara reserves its right to reject one or more late tenders and accept for consideration late tenders
in its absolute discretion.

RHLRL R B AR IR Y BRAE R A BAR IALH, RIS, RECRINA B AT R fe 15 2 L LR
BEBRRSAFFENN A -

10. Tender Costs/#thr %% FI

Tenderers shall meet all costs of preparing and submitting tenders.

Bebn AL B AT ASH A 5 g AN SR S B ST AR S 28

11. Uncompetitive Behaviour/ A IE 43w F1T N

By submitting a tender, each Tenderer warrants that neither it nor any of its personnel or related
entities have engaged in any uncompetitive behaviour or any other practice which denies or may
deny legitimate business opportunities to other Tenderers or other participants in the tender
process including, but not limited to, the following:

SR AT SCPE BT M RIE L [ 5 S R T 5tk 3 ST AR IE M35 4470, 5
AF 47 7T A 3 25 HABRERR A SR PR R A 2 5% SN2 (4T, AR (E R IR T LU F A7
W

a) the payment of unsuccessful tender fees to anyone;
) AT N SEAS AR AR 43005 2

b) the payment to anyone of monies, incentives or other concessions contingent upon the
success of the tender, which do not relate to the provision of bona fide services relevant to
the tender.
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g)
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[FAEAT N ST S8 BN EE B BT el At b2l M st R Jphekilk 2
FAE S AR IRAR I 3 SR 55 5

accept or provide secret commissions in any form;
P2 AR AT AR IR 2R 55 1 42 5

collude in any way with any other Tenderer except for the purposes of lodging a consortium
tender;

BRITZIRAE Bhrst,  HHARBAR NREATAR T 00 A 05

submit or present any part of a tender to deliberately give an advantage to another
Tenderer;

352 B AR TR Oy (bR SO, ABCGRAE A b AFRAG AL 5

enter into any commercial arrangements with any other Tenderers, contractors, sub-
contractors, suppliers, agents or anyone else which may affect the efficacy of the tender
process; or

HHABIRN . AKOR . AR BN ACEEN SCHAR A 55 38 AT R AT RE R
Bbrid R~ IEVERT L 224

accept incentives to provide contracts or services of any kind to other Tenderers,
contractors, sub-contractors or suppliers which may financially disadvantage Karara.

Be AT AT e S ECR PR A ] (Karara) 7EM4S #5245 R ah, DA HoAt 15
RN KBRS BB R A A R B S

11.1  Information - Pricing Schedules/# 1% {5 B

General directions and descriptions of the Contract are not repeated in the schedules and the
schedules are to be read in conjunction with other sections of the tender documents.

B BRSNS R P ER, Bebn NRLSE S ARSI 0 H A B 73— IF D B

f#%R.

The quantities detailed in Schedules are current estimates and may be amended by Karara in
accordance with terms of the tender documents.

kR A B DY A AT AR, R B PR AR SO St AT 8

11.2  Price Components/#/M &2 5k

The Contract Rates are to be expressed in Australian Dollars ($) and exclusive of GST.

A FRA N IR AIIETE (AUD) R, AERimEREB (6sT) .

12. Completion of Tenders/#Hr XK 2B A4

It is the responsibility of the Tenderer to ensure that all parts of this Request for Tenders document
issued by Karara have been received and it is the Tenderer’s responsibility to raise any queries
concerning apparent ambiguities, contradictions or conflicting information.
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B NA TR IR SN -R AL R AT 1) A5 bR S, IR T AT REAAAE I8 L 7 JE Bl
ENEISS il

13. Clarification of Tenders/$& In &S

The Tenderer may seek clarification of any part of this Request for Tenders from Karara. Questions
should be directed in writing to the contact person identified in the covering letter.

bR N AT 1] R BB AR bR SOAF AL TS 20 32 5 K o TR 0 1) 2 A5 T U8 58 22 # A
BR B TS P R AE BB R

Karara may, on request, clarify aspects of this Request for Tenders in writing but is under no
obligation to do so. Clarification responses by Karara may be distributed to other Tenderers in the
form of an addendum to the Request for Tenders or in such other form as Karara sees fit.

LR AT ARYE SR A I AT, (BSOS R BRI . REFEIEEE S
LL"4hFEi S (Addendum) " IFERURIE LG PR bR N, B DL HARIE 27 205 A0

14. Tenderers to Inform Themselves/#tx A\ BT T f#1E

Without limiting anything else in this document, on submission of a tender, Tenderers shall be
deemed to:

B NIRAZBAR AT e Koy B

a) have examined and understood the Request for Tender documents and any other
information made available by Karara to the Tenderer for the purpose of considering or
submitting its tender;

T2 Bl I B AR BRSO SRR L R AR AR BLI T R R

b) have examined and be fully aware of all information that could have been obtained by the
making of reasonable inquiries relevant to all risks, contingencies, facts and circumstances
that could affect the efficacy of the tender and the Tenderer’s ability to provide for earry
eut-the Mining Services;

T4 BT ARSI BebR A R XS . NS, FEMERER, JEeH
AH IR RS 5

c) be satisfied as to the correctness and sufficiency of their tenders including proposed fees
and all matters and things necessary for the due and proper use of mine and performance
of the Mining Services. Tenderers must raise any queries, clarify issues or requirements
and generally have a full understanding of the Request for Tender before submitting
tenders;

BRI KA R JEAT 77 R BV IERPE A TS 700, GRS ) ST L R K,
EW%EFLUEI’JE AR M R 55 B JEAT - 350hR NIRAE SR ACBEAR A, IEJJT;EHMEETTIEH
AL ISR, e BRI RS SO AR

d) to ensure that the Tenderer has the capability to meet all costs associated with the
performance of the Mining Services; #fi (RIEFR AN A BE SRS BT A SHATH 1L R SAH 1
AR s
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e) to have a full understanding of the scope and workload of the mining services, as well as
the requirements relating to the use, maintenance, and operation of the Mine;

T TR AR SS B AR R R L A L P RS R

f)  have afull understanding of Karara's objectives regarding the use of the Mine and conduct
of Mining Services;

T3 B AR AR TAT AR R AR 55 $hAT B E s

g) For the avoidance of doubt, any historical project names, document numbers, or other
references appearing in this document are included solely for template or formatting
purposes and shall not be construed as forming part of the scope of work, technical
standards, or any contractual obligations of this Project;

DNIRE GBS TR s ASSOPE A BT P SE T H AR SO S B AR 51
WA, DOBAREHERRGT T Z H IR, AN R R A RO I ARV ] SR
PRUE AT A & [F] (55 22— HB 0y

h) For the avoidance of doubt, mining services shall include goods supply services.

Frt I, AR S5 BN AR 55

15. Tenderer Interview /&5 A\ H iR

Karara may require one or more Tenderers to attend interviews at Karara’s offices during the tender
assessment period. The Tenderer shall bear all costs incurred by it in attending the interviews.
Alternative arrangements (such as video conferencing) for overseas or interstate Tenderers may be
arranged if Karara considers them appropriate. In addition, Tenderers may be asked to give an oral
presentation to further explain the tender.

AL AT REEER — 44 B A4 BObR NAEBRVEA IR AT AE R hL b p A =20k b AR H
TR . 0TRSO ERR N, iR R E Y, A2 WA B A
Ji%e WAL, Bbn NTTRE R EOR AT Lk RiR, DAt — D iR A hn 7 %

16. Tenderer's Identity and Joint Venturers/#55 A\ &4y K & & N Hetn

The identity of the Tenderer is fundamental to Karara. The Tenderer shall be the corporation or
other legal entity named as the Tenderer and whose execution appears on the Executed Form of

Tender. AR NI SR ASRALRL B R E R, bR KAV BRI LSRR NSEAk, FRAEHL
PREHE RS TIA

A tender submitted by a joint venture or partnership shall comply with the following requirements:
LA N BTSN E kA, FHR SO 2 DL 2K

a) the tender shall be duly executed so as to be legally binding jointly and severally on all
parties to the joint venture or partnership;

B AL AR5, fEHXT & B A k& T7 B B R AR

b) the parties shall nominate a duly authorised representative to act as their agent in all
matters pertaining to the Mining Services;

HREGIKE TR E — LIERFBRE, 75T S0 LIRS C R
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c) without limiting the foregoing, that representative shall be authorised to incur liabilities
and receive instructions for and on behalf of the parties throughout the performance of the
Mining Services; and

BRI BRI & RGO AT EIF R s, BEEN RS BT EE,

d) acopy of the agreement entered into by the joint venture partners shall be submitted with
the tender.

it e R R M R b VA e A ST A T S5 W R N

17. No Assignment/Z& 1E#4iE

By submitting a tender, each Tenderer will be deemed to have agreed that its tender is personal to
and is not capable of being assigned or transferred by, the Tenderer or any representative of the
Tenderer.

PFAHEAR A BN BRI R, SRS d 80 N B R BB B 45T T oAtk

3o

18. No Masquerades /{5 23 E K

If the Tenderer is acting as agent or trustee for or jointly with another person, persons, corporation
or corporations this must be fully disclosed by the Tenderer in the tender. If the Tenderer fails to
fully disclose the identity of all participants and the nature of its relationship to those participants,
the Tenderer’s tender may not be considered by Karara. No one will have any right, title or interest
in any agreement that arises out of the tender process unless they have been fully disclosed to
Karara in the relevant tender.

HEFRNUREN . ZIEARSHAAN ANRA R BREB NS, UL BRI 23T A<
FE. HHEIRNREFRIEEIA B S 577 B R AR, MR B rT R4 8% .
AR T AR AR T NBLSARTEAAE AR BRI FE H RIS 2 -

19. Ownership of Tender Responses/$hr A I BT A L

All documents, materials, articles and information submitted by the Tenderer as part of, or in
support of a tender shall become, upon submission, the absolute property of Karara and will not be
returned to the Tenderer at the conclusion of the tender process. However, the Tenderer shall be
entitled to retain confidentiality regarding its submission, copyright and other intellectual property
rights therein, unless otherwise provided in any agreement that arises out of any tender.

B NBRSSPTA S  APBE A5 BAIBINTTRE,  FE3R5L )5 RSO RBLAL IZE R 7=, R4
PIASAERIR G ARG IRIE AR HERAFR A B SARE, s AR B HIRAR
TT REVERENE . AR FeARIIR A -

20. No Compensation/JC M2 2& 2Kk

If, for whatever reason, Karara does not select any tender as a preferred tender, postpones, cancels
or otherwise ceases any process initiated by this Request for Tenders or does not issue any
agreement for any reason then no Tenderer shall have any claim against Karara for any costs, losses
or damages of any kind that may have been incurred in connection with or arising out of the
preparation or submission of any tender or any negotiations.
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R RALR AT R PR IEBART AT E N B EHAT, R BN &KIEARRFRRRE,
N EREBITTEMER, BRI R AR S8R RS . RTBRRAERII A
PR E -

Karara may postpone, cancel or abandon the Request for Tenders process at any time for any reason.
If, for whatever reason, Karara does postpone, cancel or abandon the Request for Tenders process
then no Tenderer shall have any claim against Karara for any costs, losses or damages of any kind
that the Tenderer may have incurred in connection with or arising out of the preparation or
submission of any tender.

FR T BER AR R . BB IERRIBRRAR . WA BRSO, SR ANt
H OV A R BEbRE 2 9 P B A A5 2% ) R 5 AR T 3R
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21. Disclaimer/%. 3% 7 BH

Information provided to Tenderers is issued for the purpose of providing Tenderers with information
on the Project. Any Data provided is not binding on the Principal or its employees, consultants or
agents. The Principal accepts no responsibility for any conclusions drawn by the Tenderer from any
data provided. It is the responsibility of the Tenderer to ascertain for themselves all the necessary
information relevant to performance under the Contract.

[ BEAR SR B HE AU T AR SR TALTH AR TR AR TR AL B A R Ty
BRI B SRAREABGERL R . 5T AR NE TR 3R 18 H KM 45
WAREIRE. B A TUEBATRBUTA 5 & FEAT R L 25 2
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ATTACHMENT 1 — TENDER PARTICULARS

B 1 - BT RS

Item/I{ B : Details/ A &
Part 1 - Tender/3—5 50— 845
1.1 Information to Tenderers/#&Fr A0
1.2 Instructions to Tenderers/¥ bR FLEAE 67~
1.3 Tender Forms /X nE %
1. Tender 1.4 Information to be Supplied by Tenderers/#&4n A\ 75 #2015 B
Documents/
AR Part 2 — Proposed Contract Document/3 2 ¥4 — L& B4
2.1 Form of Agreement and Conditions of Contract/ WU = S & [F] & 2K
2.2 Standard Forms/FrfE £
2.3 Company Schedules/A & [ff £&
2.4 Contractor Schedules/ & fu. 7 fff %
2. Proposed
Scope of
Contract/#] Proposed Scope of Contract/fl il £ [F] ¥
WEREHE:
3. Karara )élufa:gc(:auo ial M
o oy
Person/ R4 xiufang.guo@kararamining.com.au
NEERA ] -

- Remainder of page intentionally left blank -
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PART 1.3 - TENDER FORMS

TENDER FORM 1 - FOrm of TE@NAET ....ueeeriiueiiiiiietiniintiniineciciineenscnnesscssnsessssssseesns 20

TENDER FORM 2 - Request for Information .........cccceeviiiiiiiiiiiiiiiiiiiiiiniiniiiisisissssccscssnns 22

TENDER FORM 3 -Clarification Non-Conformance Qualification...... Error! Bookmark not
defined.

CLARIFICATION - NON CONFORMANCE - QUALIFICATION ......cccottmuiinrmnnnicnnnnencsnennsscnnes 26

Karara Mining Limited Confidential RFQ No 2026 1015
Supply of Tower Mill Liners 35 B& {14 AR {10

19



KARARA

MINING LIMITED

TENDER FORM 1 - Form of Tender| #i7%# 1 - £ H

(To be prepared on Tenderer’s official letterhead) | (A E/FHEERAHIIELL 1S4

Xiufang Guo & Michael Wang
Karara Mining Limited

Level 2, 216 St Georges Terrace
Perth WA 6000

INVITATION TO TENDER: Open RFQ 2026-1015
FHAR 5SS . Open RFQ 2026-1015

Supply of Tower Mill liners
B BENLAS AR AL

Dear Xiufang Guo

B Xiufang Guo

TENDER | 45

In accordance with the Invitation to Tender enclosed herewith, the tenderer hereby offers to fully complete
the entire Scope of Work in accordance with the tender documents for the proposed Contract Sum stated
in our tender response.

MR B P FO ARG bR, BObR NRRILER t Behn . LLE (AL A S G A SO o LR 1) 4l A Vs e

TENDER DOCUMENTS | $&b5304:

The tenderer has carefully reviewed the tender documents and acknowledges that all required schedules
must be completed and submitted with this tender. The tenderer also warrants that it has thoroughly
checked all documentation provided and understands that Karara Mining Limited (KML) will not be
responsible for any errors or omissions made by the tenderer in preparing this submission. By submitting
this tender response, the tenderer agrees to be bound by the Conditions of Tender.

PR N CAF A S B HE b5 SO, FRIN T ZOR NI R L SURE e BIFREA SR — IR 52 Bbr A
IRORAE ExF P SR B B A SO AT i &, IR AR Karara Mining Limited (KML) X #3bn AME#A
PR SCAF IR A B AR AT B R BB IR 1 DT BOPR NS AS bR SO BRI R R 52 (3Ehn 260
IO

The tenderer further acknowledges receipt of all tender documents as part of this submission.

£ AV NS i 7 RN 2 e o6 T 2 S RS (B i Y 1 R

STATEMENT OF CONFORMANCE | #4175 BH

Tenderers are to signify whether or not their tender conforms with the contents and requirements of the
tender documents by striking out below that which is not applicable. Non-conformances include proposed
departures from the terms and conditions of the proposed contract, proposed departures from the
technical requirements of the scope of Work, proposed departures from Karara’s requirements and any
other departures that the tenderer wishes to raise.

Bobr NAGE R 25 AR ANIE B3R 30, R HL A0S 2 AT S AR SCAF A B SR . AR S IE
FRAEAPR T XA R AR AR B S I 5 TAEE B AR ZOR B S . X Karara B3R
BB, PSR N A B3R AT A HAf A2 2
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This tender does/does not conform.

KBEVR FFE/AFFE bR 2K

If the tender does not conform to the requirements of the tender documents, then the tenderer is required
to list all areas of non-conformance in the non-conformances register.

WHFRAFFE BRI ELR, AR NE (AFFETUEICER) oA A RFE .

The tenderer acknowledges and agrees that it will not be permitted to, and therefore will not, propose any
additional non-conformances beyond those submitted with the first non-conformances register submitted
with its tender response. Any additional non-conformances proposed after this submission will be
disregarded by Karara and the tenderer acknowledges and accepts it will have no further right to pursue
them as part of its tender response.

BAR NI RS, BRERELH CAFAEIUEILR) il WA, G5BT AANA T
AU ARFIEZ GBI E DA T2, Bbs NIRTEAFEBAR R il — 2P kX B
6T

ADDENDA TO THE TENDER DOCUMENTS | 3B4R3Z{8+M 784N

In addition, the tenderer confirms that the following addenda to the tender documents were received and
any variations and amendments included in them have been allowed for in the proposed contract sum.

B NN CUCEI LR FE bR SO A 788 A, JEA T BB X Bk A& TF S

Addendum No. Addendum Date
HFRBEMGRS *hFE s A

Tenderer to list all addenda received #ZErN Sl H T & W ZIHT #F 718 4]

VALIDITY OF OFFER | 2R %HE

The tender and the offer it contains will remain open for acceptance by Karara for a minimum period of
120 days after the Closing Date for Submission as set out in the Invitation to Tender letter and thereafter
until the tenderer gives notice in writing that it has been withdrawn.

AR S Fir A 5 AR B Sobr Ol AR 200 % 120 R, BARIIIR VE Wb iE R . Ha,
BRARBAS N AP OB AR, 75 WA BRI R AT 2

DATED| H#H

SIGNED for and on behalf of tenderer| $#FiA1% ) Name|#k4

WEE
Signature | &4
in the presence of | JILIEA ) Name|#:4
Signature | &4
Karara Mining Limited Confidential RFQ No 2026 1015 21
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By signing this tender, the signatory warrants that the signatory is duly authorised to submit this tender
on behalf of the tenderer.

BERBIT U RIFRREE ADIREIRA R AR IR
NB: If a joint tender - each party must sign.
E: WABEEAR, A BT HAEE

Tenderer’s Address for Notices | % FR N\ JE ZniiE XXX

Telephone | i +FXXXXXXX
Facsimile [ {6 & +FXXXXXXX
Email | HIF4A XXXXXXXX @XXXXXXX

- Remainder of page intentionally left blank —

-ARHARMIEREE
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MINING LIMITED

Notice: Please complete the following content in accordance with the bid
evaluation requirements, and provide both Chinese and English versions.

BFERUTARRE SR ERRE FHFERE

TENDER FORM 2 - Request for Information | firE# 2 - ERiE R
(To be prepared on Tenderer’s official letterhead | ZifE/H##p A 1 115 254%)

CLARIFICATION AND / OR REQUEST FOR INFORMATION (DELETE AS APPLICABLE) | Y85 Fll/8k /5 Eid R (MM
ANiE IO

TO | W N XIUFANG GUO

POSITION | HR{Z: DEPUTY COMMERCIAL MANAGER
DATE | H #: xxx

KARARA MINING LIMITED
LEVEL 2, 216 ST GEORGE’S TERRACE
PERTH, WA 6000

FOR THE ATTENTION OF | itf4 A\ : XIUFANG GUO

DEAR SIR/MADAM | Bty 5at /&,

TENDER NO. | ##5%% %5 : RFQ-2026-1015
TENDER TITLE | #4544 #K: SUPPLY OF TOWER MILL LINERS 35 BE N4l B AL o7

SUBJECT | F-/8: CLARIFICATION NO. [00] | &i& 4% S : [00]

WE ACKNOWLEDGE RECEIPT OF YOUR INVITATION TO TENDER FOR THE ABOVE SERVICES, WHICH WE HAVE
EXAMINED CAREFULLY AND WISH TO CLARIFY OR RECEIVE ADDITIONAL INFORMATION WITH REGARD
TO THE FOLLOWING SUBJECT(S):

AT CH BB T7 5T BB IR S i, JF AP b, B St DL T S0 b AT ¥ T 3R A

2

=R

1. [INSERT CLARIFICATION TOPIC]
2. [INSERT CLARIFICATION TOPIC]

WE ATTACH A COPY OF THE FORM OF CLARIFICATION AS REQUESTED.
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HATTRE B B ZE SR 78 R AR R AR o

M | EE;)[«E .................................
E-MAIL ADDRESS | %%Hﬂl}{ﬁl:ﬂij]iﬂ: .................................
MAILING ADDRESS | Hﬂl}%iﬂiﬂ: .................................

YOURS FAITHFULLY | MEUHAL,

Karara Mining Limited-Confidential-2026-1015 24
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MINING LIMITED

TENDER FORM 3 - CLARIFICATION NON-CONFORMANCE QUALIFICATION | i3k 3 - 18
B EIS %4

The Tenderer confirms that the sample clarification register (shown below) will be used for all pre-Tender and

post-Tender clarifications, whether commercial and/or technical, and that its Tender for the Scope of Services

set out in this ITT is fully conforming to the tender documents.

BARATIN, MU TARIERESICREA T A S NBAR G HEE, BERLA/ERBAREE, HH

WHX A BRSO B3 i 25 Y B B B8R SE 2 RF & BAn A ZER

Any exceptions, Non-Conformances, or Qualifications (Technical & Commercial) shall be submitted on an

appropriate register.

EFBISN. DREETERMINFM (EARMENL) HNRRZZEELHEFEILRT .

SIGNED | &%
On behalf of Tenderer | fCEHEFRA
DATED | H#H
Karara Mining Limited Confidential RFQ No 2026 1015 25
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CLARIFICATION — NON-CONFORMANCE QUALIFICATION

Version no. Version date | Version owner
0 Contractor

1 KML

2 Contractor

3 [...] KML

IMPORTANT NOTES TO CONTRACTOR:

o Please restrict proposed changes to only those that are “business critical” to Contractor. Karara Mining Limited (KML) will not consider immaterial or
inconsequential changes.

e Please provide justification for each proposed change. KML will not consider proposed changes that have not been justified.

e Any proposed amendments by the Tenderer to the contract terms must be submitted during the tender stage, and the aggregate extent of
such amendments shall, in principle, not exceed 5%. Any contract terms not raised prior to the submission of the tender shall be deemed to
have been fully accepted. Following submission of the tender, Karara Mining Limited reserves the right not to consider any requests for
amendments to the contract terms.

Please fill in the table below in the same manner (including table formatting) shown in the example below.

Clarification Contract Contractor /

no. ref Date / Version no. KML Contractor’s proposed changes and KML’s responses

Example Clause 2.3 1 January 2020 (Ver. | Contractor Contractor proposes its change to the contract (and gives justification) Closed
0) here.
1 January 2020 (Ver. | KML KML responds to Supplier’'s proposed change here.
1)
1 January 2020 (Ver. | Contractor Contractor responds to KML and so on until clarification item is closed.
2)

1 Contractor

KML
Karara Mining Limited Confidential RFQ No 2026 1015 26
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Clarification Contract : Contractor / . ) Open /
. ) Date / Version no. KML Contractor’s proposed changes and KML’s responses Closed
Contractor
Karara Mining Limited Confidential RFQ No 2026 1015 27
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PART 1.4 - Tenderer Response Document

Supply of Tower Mill Liners

Commercial in Confidence

Tender Number: RFQ-2026-1015
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Supply of Tower Mill Liners 3 B& {14 AR {157



KARARA

MINING LIMITED

GENERAL

The Tender shall be submitted with all details requested in Sections 1 through 13 (as applicable) of this ITT. Tenderer’s
reply to each section shall be separately identified and labelled with the appropriate section number.

Tenderer shall ensure that adequate technical and comprehensive pricing information is presented with its Tender to
provide for a thorough and complete evaluation by Company.

Incomplete, ambiguous or vague Tenders including tender pricing may be rejected and Tenders may not be considered
complete unless all requested information is submitted.

The Sections 1 through to 13 shall be submitted together with the Form of Tender.

1. Company Details .....ccciiiiiiiiiiiiiiiiiiiirrr e e e e e e e s eeaeaeeeaaees 30
2. Contract Implementation Strategy and Schedule.........ccccceiiiiiiiiiiiiiiiiiiinninieneeeeeen 30
3. Technical & Commercial Clarifications and Qualifications.........ccccevivueiriinieeeniisieeniisieecnnn, 30
4. NON-CONFOrMING TENAEIS ...uiiiiiiiiiiiiiiriiirirrrrrerrererssrsssssss s s s s s s s s s s s s s s s s ssssssssssssssssssssssssssssssssssns 30
5. (70T 4 0T 071 4 1= 1 4 o o 1P 31
6. Company Capability and Capacity Statement..........ccoiiiiiiiiiiiiiiiiniicccrrerrrrrrrreeerereereeeeeeene 31
7. Organisation and Key PersonNel(N/A)......cccccceeeeeerreereersseeteesssneeeesssnseseesssnseessssnsessessansssssnns 37
8. Quality Assurance and Quality CONtrol..........cccceeiieiiiiiiiiiiccccccccrerrerrerrrerrr e eeeeeeeeeeeens 37
9. Subcontractors and SUPPLIErS ......ccceeeeeeeiiieieiecececeeee e e e e e e e e e e e e e e e eeeees 38
10. Exceptions to Proposed Contract Terms and Conditions .......cccccceiiiiiiiiiiiiiiniiiininnnnnnncssseeeeens 38
11. Supplier Prequalification ..........ccecieiiiiiiiiiccceccecccrereerrrrrrreerrrerrr e e e eeeee 41
12. Contractor Manning SChedUIE(N/A) ......uueiieerrreiieirreeiiecrrneeteessseeeeessssseeeesssnseessssnsessesssnssssssnns 50
13. L0 T I 101NV ol = o T 51
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1. Company Details

Registered Business Name:

ACN or ARBN: ABN: ...ccooovieiiireieieieieieennes

Registered Business AdAress: et s e
Telephone NO. 1 e e st s
Facsimile NO. 1 e e e e
Email address: e e e e
WeDbSIte: s

Name and position of persons who may be contacted for further information if required.

(a) Managerial = i, PhONE....vveeeeeecciieeee e, FaXriieeeiiiiiirreee e e e e eecinreeeee e
(b) Technical oo, PhONE....vveeeeeeeciieeee e, FaXriieeeiiiiiirreee e e e s secinreeee e
(c) Commercial oo PhONE....vveeeeeecciieeee e, FaXriieeeiiiiiirreeee e e e sccinreeee e
2. Contract Implementation Strategy and Schedule

The Tenderer shall provide an outline of its strategy to implement the Contract (including Gantt chart), including its
plan for mobilising plant, setting up establishment, recruitment and training of personnel, working hours, and
transport systems.

3. Technical & Commercial Clarifications and Qualifications

The Tenderer shall list here all clarifications, qualifications and exceptions (Technical and Commercial) to the Tender
documents using the example Form 4 attached to Part 1.3 “Clarification Non-Conformance Qualification and
Exceptions”.

Reference shall be made to specific clauses of the Tender.

For those items for which no Clarification, Qualification or Exceptions have been detailed in this Schedule it shall be
deemed that the tender fully conforms to the requirements of the Tender documents for those items.

4. Non-Conforming Tenders

Not Applicable.

Karara Mining Limited Confidential RFQ No 2026 1015 30
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5.

Compensation

The bidder shall submit their quotation using the form in Attachment 6.

Please provide quotations according to the item numbers, names, and typical characteristics listed in Attachment 5 —
Lubricating Oil and Grease Specifications. The product quality must meet or exceed the quality requirements of the
corresponding models in the technical specification, and only a single unified price is allowed when quoting.

In the event that Tenderer is successful, Tenderer’s prices (or as may be amended during post-Tender submission
clarifications) will be incorporated into the Contract as Schedule.

Item

1

Description Units ‘ Unit Cost (AUD)

2
3
4
5

6.1

6.2

(a)

Company Capability and Capacity Statement

Contractor Details

Please indicate who shall be the principal contact during the Tender process. Please include all relevant
contact details.

Please complete the following table

Contract Requirements Contractor Response

Company Name:
A.B.N:

Year of Incorporation:

Corporate Address:

Contact email address:

Technical

Please provide relevant experience and corporate capacity (technical and management)
(i) Does the provider have Standards, Policies and Procedures that address Operations and

Training needs relevant to the scope of this Tender.

(ii) Can the provider demonstrate competence and capacity to perform the services in
accordance with the COP.?

Contractor Response

Karara Mining Limited Confidential RFQ No 2026 1015 31
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(b) The ability of the Tenderer to maintain a high standard of work and product to the world’s best practice
(i) Demonstrate systems and processes that align with the COP.
(ii) Provide information relevant to services undertaken over the 12 months to the date of the

tender to demonstrate capability.

Contractor Response

(c) The quality of the initial key personnel nominated by the Tenderer to oversee and manage the Contract
(i) Provide evidence of the qualifications and experience of the providers proposed Contract
Manager to support capability statements.

(ii) Provide a resume of experience relating to the providers proposed Contract Manager for
assessment during tender consideration.

Contractor Response

(d) Demonstration of previous application of methodology (including reference sites) and evidence of
innovation and technical knowledge

Contractor Response

Karara Mining Limited Confidential RFQ No 2026 1015 32
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(e) The willingness to pass on technical knowledge that may be acquired by Karara
(i) Provide information to support commitment to Business Improvement processes, including
examples of previous process and Business Improvement works completed by the
Contractor.
(ii) Provide examples of Costs reduction strategies engaged by the Contractor in similar work

environments.

Contractor Response

() Flexibility to meet demands

(i) Provide information of Organisational structure to support capability relating to the Scope
of Work requirements.

Contractor Response

(g) Specified quantity delivery in a timely manner

(i) Provide detail of the proposed work process and the capacity of the Contractor to complete
this work including timing of each portion of works and the provision of information
relevant to the sailing of vessels at the completion of loading operations.

Contractor Response
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6.3 Sales Revenue
Contractors are requested to provide details of the size of their business in terms of operating revenue, by
sub-category.
Please complete the following table
(SAUD) (SAUD) (SAUD)
Sales Area
2021/22 2022/23 2023/24
Total Sales Revenue
6.4 Contractor’s Employees
Contractors are requested to provide the size of its total workforce in Western Australia by Labour Type.
Please complete the following table:
Location FTE Contractors ‘
Western Australia
* FTE refers to Full Time Employees
6.5 Other Large Accounts
The Company wishes to ensure that potential Contractors are familiar with providing services of a similar size
to those required. Please provide the following information about your three largest West Australian
customer accounts.
Please use the following band to categorize the sales of your top three customers:
Sales Range per annum Sales Band
<$5M A
S5M to $ 10M B
$10M to $50M C
More than $50M D
Please complete the following table:
Current
Customer Approx i Major
Name Annual Sales Running Length Services Provided
Band (A-D) of Contract (Yrs)
1
2
3
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6.6 Demonstrated Implementation
Please provide examples of two sites where you have implemented a contract the size and mix of services as
provided in this Proposal.
Please complete the following table
Contract Date of Duration of
Value Service Type Implementation Implementation
6.7 Employment Agreement
Please provide information of the Workplace Agreement or Award which the labour you provide to Karara
Mining Limited is employed under. Please specify any renewal or expiry dates.
Contractor Response
6.8 Training
Please provide information about the type, frequency and recording of training that you undertake with your
employees and contractors. Also, please include any information regarding any apprenticeship programs you
may run.
Contractor Response
6.9 Policies/Standards and Systems
Please indicate where you have the following Policies/Standards and Systems in place and their level of
certifications
Policy/Standard/System Level of Certification
HR Yes/No
EHS Yes/No
Fatigue Management Yes/No
Drug and Alcohol Yes/No
Other <please specify>
Karara Mining Limited Confidential RFQ No 2026 1015 35
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6.10 Human Resources / Industrial Relations Management Plan
Please include an HR/IR Management Plan together with your Tender submission and ensure the plan covers
specific procedures, objectives and policies, on-boarding and mobilisation process, recruitment process and
grievance resolution procedure.
Contractor Response
6.11 Health & Safety, Environmental, (HSE) Management Plan (“HSE Plan Guidelines”)
Please include an HSE Management Plan together with your Tender submission and complete the HSE —
Contractor Pre-Qualification Questionnaire clause 11 of this tender document.
Contractor Response
6.12 Insurances
Please provide details regarding the type and level of insurances that you currently hold.
(Include copies of certificates as evidence)
Please complete the following table
Type Level Expiry
Public Liability
Motor Vehicle
Workers Compensation WA
Karara Mining Limited Confidential RFQ No 2026 1015 36
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6.13 Discount Payment Terms
The Company’s standard condition is payment on 40 days from the end of the month in which the invoice is
dated. Please state what further discounts can be applied, as per the following examples:
Please complete the following table(N/A)
Terms Discount (%) ‘
7 days from date of invoice
14 days from date of invoice
21 days from date of invoice
6.14  Performance Guarantee
Please identify the component of profit that will be held ‘at risk’ in order to guarantee the successful delivery
of the Agreed Service Level. Contracdtors should indicate how KPI’s will be monitored and linked to the
Performance Guarantee, and how the arrangement would be administered.
Contractor Response
7. Organisation and Key PersonnelNot Applicable
. Quality Assurance and Quality Control
8.1 Quality Policy and Resourcesd
Tenderer shall provide a statement defining its quality policy, quality objectives and commitment to quality.
This should include a description of the company’s organisation and dedicated resources for the
management and assurance of quality throughout all phases of product delivery.
Karara Mining Limited Confidential RFQ No 2026 1015 37
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Quality System

Tenderer shall provide a copy of its third-party 1ISO 9001 certificate or its in house quality manual as it
relates to the Services.

d

1.0

2.0

Subcontractors and Suppliers

Tenderer shall submit details of the major Subcontractors that it proposes using for the performance of the
Services. In the event that the Tender is successful, details of Tenderer’s proposed Subcontractors and
suppliers shall, at Company’s sole discretion, become an integral part of the Contract.

Such details shall include:

(A)
(B)
(€)

(D)

Name and address of Subcontractor or supplier.
Description of Services to be subcontracted or supplied.

Subcontractors or suppliers previous experience and Tenderer’s evaluation of Subcontractor’s HS&E
and Quality system.

A copy of Subcontractor’s third-party ISO 9001 certificate

10.

Exceptions to Proposed Contract Terms and Conditions

Tenderer shall submit exceptions (if any) to the proposed Contract Terms and Conditions in the format

EXCEPTIONS TO CONTRACT TERMS AND CONDITIONS ONLY

“We make no exceptions to the Contract Terms and Conditions of this Tender” or “This Tender is made subject to the
following exceptions to the Contract Terms and Conditions” (Tenderer to delete and initial as appropriate).

The table lists ALL the proposed exceptions to the Contract Terms and Conditions, which Tenderer wishes Company
to consider.

Tenderer shall enter on this form (Attachment B1 — Commercial Clarification Table) those requirements which
Tenderer feels it is unable to accept in the proposed Contract Terms and Conditions should Tender be awarded the
Service. The reason that the proposed Contract Terms and Conditions cannot be accepted must be clearly defined
and the effect on the Tender, together with Tenderer’s proposed text modifications clearly stated and the commercial
impact of Exception if quantifiable.

Acknowledged; or O
Acknowledged with the following qualifications O
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Version no. Version date | Version owner
0 Supplier

1 KML

2 Supplier

3 [...] KML

IMPORTANT NOTES TO SUPPLIER:

KARARA

MINING LIMITED

e Please restrict proposed changes to only those that are “business critical” to Supplier. Karara Mining Limited (KML) will not consider immaterial or inconsequential changes.
e  Please provide justification for each proposed change. KML will not consider proposed changes that have not been justified.
e Any proposed amendments by the Tenderer to the contract terms must be submitted during the tender stage, and the aggregate extent of such amendments shall,
in principle, not exceed 5%. Any contract terms not raised prior to the submission of the tender shall be deemed to have been fully accepted. Following
submission of the tender, Karara Mining Limited reserves the right not to consider any requests for amendments to the contract terms.
e Please fill in the table below in the same manner (including table formatting) shown in the example below.

Example Clause 2.3 1 July 2019 (Ver. 0) Supplier Supplier proposes its change to the contract (and gives justification) here. Closed
2 July 2019 (Ver. 1) KML KML responds to Supplier’s proposed change here.
3 July 2019 (Ver. 2) Supplier Supplier responds to KML and so on until clarification item is closed.

1
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KARARA

MINING LIMITED

11. HS&E Questionnaire d

Karara Mining Limited (KML) places the highest priority in having a safe and healthy workplace for all personnel engaged on the Project and in conducting our activities in an
environmentally responsible manner. Our commitment is to meet or exceed the Health & Safety and Environmental (H&S and E) standards expected by industry, the community
and statutory authorities, and thereby achieve our goals of: ZERO HARM.

To accomplish this, KML will only utilise Contractors who meet or exceed the KML’'s H&S and E Management System standards. The following questions are designed to allow KML
to evaluate the standard and effectiveness of prospective Contractors H&S and E Management Systems.

KML reserves the right to request further information from, seek further clarification from, or enter into discussion with the prospective Contractor to enable it to complete an
evaluation.

To enable the KML to rapidly assess the information provided, all documents must be provided in electronic form, preferably in unprotected Word format or in original PDF (converted
from Word into PDF) as an alternative. Scanned PDF documents are not original PDF documents.

INSTRUCTIONS (Note: ALL prospective Contractors must provide their H&S and E statistics by completing the table at the end of this questionnaire).

1. If you have current certification in AS/NZS 4801 and/or AS/NZS ISO 14001, provide a copy of:
e your accreditation certificate/s;
e your Health & Safety Management Plan (HSMP) and your Environmental Management Plan (EMP) or a joint HSEMP; and
e arisk assessment in relation to the scope of work (Project-wide) you carried out on a similar recent Project.

2. If you do not have current certification in AS/NZS 4801 and/or AS/NZS 1SO 14001, provide a copy of:
e athird party audit on your Health & Safety and Environmental Management System/s that aligns with AS/NZS 4801 and/or AS/NZS 1SO 14001;
e your Health & Safety Management Plan (HSMP) and your Environmental Management Plan (EMP) or a joint HSEMP; and
e arisk assessment in relation to the scope of work (Project-wide) you carried out on a similar recent Project.

3. If you do not have current certification in AS/NZS 4801 and/or AS/NZS ISO 14001 and do not have evidence of a third party audit that align with these Standards mentioned,
provide a copy of:
e your Health & Safety Management Plan (HSMP) and your Environmental Management Plan (EMP) or a joint HSEMP;
e arisk assessment in relation to the scope of work (Project-wide) you carried out on a similar recent Project; and
e Complete the attached Karara Mining Limited HSE Questionnaire.

DECLARATION:

| (insert the first and last name of the person authorised to complete this questionnaire) have been authorised by (Insert the name of the company’s authorising person) to complete
this questionnaire and declare that the responses herein were made by me, that the information referenced herein exists within (insert company name), that all responses made in
this questionnaire are truthfully given and are true and accurate to the best of my knowledge.
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KARARA

MINING LIMITED

SMS ITEM QUESTION RESPONSE EVALUATION
The Tenderer is to ensure that all references to evidence that supports each Indicate Yes or No, Reference
response is included in the reference column e.g. pg 14 SMP, S. 3 EMP or See  as the case may be. . Assessors comments
Attachment 1. (If the answer is
Yes, reference the
Doc. or Section Note: This column is to be
No. etc, in this completed by the KML HSE Dept
column.
PoOLICY
1. Policy Does the Contractor have a Health & Safety and Environmental Policy [Dves [INo
statement authorised by the most senior person in the Organisation?
Does the Contractor's Health & Safety and Environmental Policy include a [Jves [INo
commitment to establish measureable Objectives and Targets?
PLANNING
2. Planning Does the Contractor have procedures on health & safety and environmental [ves [INo

hazard identification, risk assessment and control of risks?

Has the Contractor developed its health & safety and environmental risk
management methodology/s on its commitment to eliminate work-related [Jves [ INo
injury and illness and harm to the environment?

LEGAL AND OTHER REQUIREMENTS

3. Legal and Does the Contractor have procedures that identify and provide for access to
Other all legal and other requirements that relate to the Health & Safety and [ Jves [ INo
Requirements Environmental issues relevant to its activities, products and services?
Has the Contractor made copies of all relevant legal and other requirements
P & q |:|Yes |:|No

readily available and accessible to the workforce?

OBJECTIVES AND TARGETS
4. Objectives and | Has the Contractor documented its Health & Safety and Environmental [ves [Ino
Targets Objectives and Targets?
Are the Contractor's Objectives and Targets consistent with its Health &
Y N
Safety and Environmental Policy/s? [ves LiNo
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SMS ITEM

QUESTION

The Tenderer is to ensure that all references to evidence that supports each
response is included in the reference column e.g. pg 14 SMP, S. 3 EMP or See
Attachment 1.

KARARA

MINING LIMITED

RESPONSE EVALUATION

Indicate Yes or No,
as the case may be.

Reference

. Assessors comments
(If the answer is

Yes, reference the
Doc. or Section
No. etc, in this

column.

Note: This column is to be
completed by the KML HSE Dept

HEALTH, SAFETY AND ENVIRONMENT MANAGEMENT PLANS

5. OHS Does the Contractor have health & safety and environmental management
Management plans for achieving its Objectives and Targets? [ 1ves [ INo
Plans
Does the Contractor have procedures the ensure health & safety and
environmental plans designate responsibilities to all personnel within the [ Jves [INo
organisation for achieving it Objectives and Targets?
STRUCTURE AND RESPONSIBILITY
6. Structure and Does the Contractor identify and provide for the resources required to
Responsibility implement, maintain and improve their health & safety and environmental [Jves [ INo
management system/s?
Has the Contractor defined and documented areas of accountability and
responsibility of all personnel involved in the operation of the health & safety | [_]Yes [ INo
and environmental management system/s?
Has the Contractor appointed a senior management person with the
responsibility and authority to establish, implement and maintain the [ Jves [ INo
system/s?
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SMS ITEM

QUESTION

The Tenderer is to ensure that all references to evidence that supports each
response is included in the reference column e.g. pg 14 SMP, S. 3 EMP or See
Attachment 1.

KARARA

MINING LIMITED

RESPONSE EVALUATION

Indicate Yes or No,
as the case may be.

Reference

. Assessors comments
(If the answer is

Yes, reference the
Doc. or Section
No. etc, in this

column.

Note: This column is to be
completed by the KML HSE Dept

TRAINING AND COMPETENCY

7. Training and Does the Contractor have procedures that address consultation with [Dves [INo
Competency employees in the identification of training needs?
3. Do the Contractor's procedures address training of all personnel in health [ves [INo
& safety and environmental requirements?
CONSULTATION, COMMUNICATION AND REPORTING
8. Consultation, Does the Contractor have procedures that address the selection of
Communication employees for consultation in the development, implementation and review [Jves [ INo
and Reporting of policies and procedures?
Does the Contractor have procedures that address reporting of health & [ves [no
safety and environmental performance?
DOCUMENTATION
9. Documentation | Does the Contractor have a health & safety and environmental management [ves [no
system that are in print and electronic form?
Do the Contractor's health & safety and environmental management [ves [No
system/s describe the core elements of the management system?
DOCUMENTATION AND DATA CONTROL
10. Does the Contractor have procedures that address health & safety and
Documentation environmental document management? |:|Yes |:|No
and Data Control
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SMS ITEM

QUESTION

The Tenderer is to ensure that all references to evidence that supports each
response is included in the reference column e.g. pg 14 SMP, S. 3 EMP or See
Attachment 1.

Does the Contractor's health & safety and environmental document
management system address periodic reviews by competent and responsible
personnel?

RESPONSE

Indicate Yes or No,
as the case may be.

|:|Yes |:|No

Reference

(If the answer is

Yes, reference the
Doc. or Section
No. etc, in this

column.

KARARA

MINING LIMITED
EVALUATION

Assessors comments

Note: This column is to be
completed by the KML HSE Dept

HAZARD IDENTIFICATION, RISK ASSESSMENT AND CONTROL

11. Hazard Do the Contractor's hazard identification, risk assessment and control
Identification, procedures align with ISO 31000.
Risk Assessment [ves [no
and Control
Does the Contractor's hazard identification process include consideration of [ves [No
the design of workplaces, processes and equipment?
Does the Contractor conduct a risk assessment of all activities within the [ves [no
Contractor's Scope of Work prior to the commencement of a new Project?
EMERGENCY PREPAREDNESS AND RESPONSE
12. Emergency Does the Contractor have procedures that address all potential emergency
Preparedness and | situations? |:|Yes |:|No
Response
Do the Contractor's procedures provide for periodic testing or similar? [ Jves [ INo

MONITORING AND MEASUREMENT
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SMS ITEM

13. Monitoring

QUESTION
The Tenderer is to ensure that all references to evidence that supports each

response is included in the reference column e.g. pg 14 SMP, S. 3 EMP or See
Attachment 1.

Does the Contractor have procedures that address the monitoring and

Indicate Yes or No,
as the case may be.

RESPONSE

(If the answer is

Yes, reference the
Doc. or Section
No. etc, in this

KARARA

MINING LIMITED
EVALUATION

Assessors comments

Note: This column is to be
completed by the KML HSE Dept

and measurement (including evaluation) on a regular basis of the Organisations [ Jves [ INo
Measurement activities that can cause injury, illness or harm to the environment?
Do the Contractor's procedures provide for the identification of situations
where employee health surveillance and environmental monitoring is [ Jves [INo
required?
INCIDENT INVESTIGATION, CORRECTIVE AND PREVENTIVE ACTION
14. Incident Does the Contractor have procedures that address investigating, responding
Investigation, to and taking corrective and/or preventive actions in response to health &
. . . |:|Yes |:|No
Corrective and safety and environmental incidents?
Preventive Action
Do the Contractor's procedures include a review of all relevant procedures [ves [no
resulting from an investigation, corrective and/or preventive action/s?
RECORDS AND RECORD MANAGEMENT
15. Records and Does the Contractor have procedures that address the management of
Record health & safety and environmental results of audits and reviews? |:|Yes |:|No
Management
Do the Contractor's procedures describe the means by which health & safety
and environmental records will be stored, maintained, retrieved, and |:|Yes |:|No
protected from damage, deterioration or loss?
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SMS ITEM

QUESTION

The Tenderer is to ensure that all references to evidence that supports each
response is included in the reference column e.g. pg 14 SMP, S. 3 EMP or See
Attachment 1.

KARARA

MINING LIMITED

RESPONSE EVALUATION

Reference

Indicate Yes or No,

as the case may be. Assessors comments
(If the answer is

Yes, reference the
Doc. or Section
No. etc, in this

column.

Note: This column is to be
completed by the KML HSE Dept

HEALTH & SAFETY AND ENVIRONMENTAL MANAGEMENT SYSTEM AUDIT

16. Health & Does the Contractor have procedures that address the means by which an
Safety and Audit Program will be established?
Environmental |:|Yes |:|No
Management
System Audit
Do the Contractor's procedures identify during audit whether the health &
safety and environmental management system/s is/are effective in meeting [ Jves [ INo
the organisations Objectives and Targets for continual improvement?
MANAGEMENT REVIEW
17. Management | Does the Contractor have procedures that assign responsibility to Top senior
Review Management to periodically review the health & safety and environmental [ves [no
management system/s to ensure continuing suitability, adequacy and
effectiveness?
Do the Contractor's procedures detail the necessary information to be
. |:|Yes |:|No
collected to allow management to conduct an evaluation?
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KARARA

MINING LIMITED

The tenderer is to complete the table below with the relevant statistical information and indicate in the table under the nominated year which Australian and New Zealand
Industry Classification (ANZIC) Code the statistics relate to. Statistical information in the table for each year must be of the same ANZIC Code.

If the statistical information relates to more than one ANZIC Code, show them in a separate table under the corresponding year and mark the table accordingly.
All LTIFR’s and TIFR’s are to be calculated in 1,000,000 hours.

STATISTICAL DATA

The tenderer is to indicate the respective years, using YEAR 1 as the latest statistical information the tenderer has, followed

by the previous two years of relevant statistical information being entered accordingly into YEAR 2 and YEAR 3 e.g. 23/24 YEAR 2 YEAR 3
as YEAR 1, then 22/23 as YEAR 2 and21/22 as YEAR 3.

Man-hours Worked (1)

Lost Time Injuries (LTI’s) (1)

Medical Treatment Injuries (MTI’s), (e.g. requiring more than First Aid) (1)

First Aid Injuries (FAl's) (1)

Restricted Workday Injuries (RWI’s), (e.g. alternate duties) (1)

Lost Time Injury Frequency Rate (LTIFR) = LTI’s divided by Man-hours worked multiplied by 1,000,000 (2)

Total Injury Frequency Rate (TIFR) = LTI’s + MTI’s + RW!’s divided by Man-hours worked multiplied by 1,000,000 (2)

Total Man-hours Lost (1)

*NOTE*
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KARARA

MINING LIMITED

12. Contractor Manning Schedule (N/A)
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KARARA

MINING LIMITED

14. Cash Flow Forecast

The forecast of cash flow shall be used by the Company for the control of its financing arrangements. The forecast
shall be on a monthly basis for the duration of the Contract. Each month's forecast cash flow will represent the
Contractor's estimate of the net value of its monthly progress claims. Notwithstanding this Schedule, payment will
be made in accordance with the Contract.

MONTH FORECAST VALUE OF CONTRACTOR'S PROGRESS CLAIM PER TOTAL
MONTH FOR:

Tenderer to provide details

SIGNED:

TITLE:

FOR AND BEHALF OF:

DATE:
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