ANSTEEL
KARARA MINING

London House Level 2, 216 St Georges
Terrace Perth WA 6000

Telephone +61 8 6298 1888

ABN 68 070 871 831

19/05/2026

Dear Tenderers,

BEHERIRA

INVITATION TO TENDER -Open RFQ-2026-1015 Supply of Tower Mill liners
BIR#IE — Open RFQ 2026-1015 1 EEHL 1 1R 4t [

Karara Mining Limited (KML) hereby invites your company to submit a proposal for the supply
contract of Tower Mill liners.The procurement method for this sourcing process is an Open Request
for Quotation (RFQ), with mandatory supplier qualification review and technical compliance
assessment.

RHT WARAS (KML ) IBIBERASMBEENARNEN SRR ES. ARE
WA XAAFEEERME (Open RFQ ) |, RENBHERFEZRIAGHMFEE.

Full details are provided in the tender pack and the tenderer is encouraged to read the tender pack to
fully inform itself with a view to supplying a conforming tender.

TEFFBBNERY | IR ANAFARNZBIIXGE |, LTS THREXERHIRRENHER
HAEHB.

The following timetable constitutes the official timeline for this tender process, containing completion
dates according to which each milestone must be achieved, unless otherwise informed by KML (in

writing from the below nominated contact for enquiries).

UTHBEFRATRBARNRENE S IEZE , SESYRNTAEH. RIE KML USEHI
SITRH (ATAEENKAANTRTER ) |, BITARBIBTX LR IEHE,

TENDER TIMETABLE | 3B #5E} A3

Completion Date
TR B HA

Release of Tender to Tenderers ¥ X & h 1 May 2026

Submission of Preliminary Clarification Questions and

Milestone EEF21%

Confirmation of Tender Closing Date (Written)#]5 /&5 18 May 2026
OERR RN IEIEEE (PE )

Closing Date for Qualification Submission

- e p 26 May 2026
HF RS A B Y
Closing Date for Quotation Submission

— e 26 May 2026
BRI L B 5 ”
Proposed Contract Award Date 20 June 2026
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HHERETHH

ENQUIRIES AND CONTACT DETAILS Zi5BK&2AR

Allinitial clarifications and questions in relation to the submission of a tender must be made by
completing the Enquiries Form provided with the tender documents and sending it via email to
materials.tender@kararamining.com.au and copy in to xiufang.guo@kararamining.com.au.

AAEXTFRFERNYDEBNOR , JUREBRIR X RENZER  FEIBFHHAZE

Z materials.tender@kararamining.com.au, F#43£ZE : xiufang.guo@kararamining.com.au.

Contact Person BX% A
Xiufang Guo
Deputy Commercial Manager B55EI& 12

E: xiufang.guo@kararamining.com.au

PROPOSAL CLOSING TIME AND EMAIL ADDRESS FOR PROPOSAL SUBMISSIONS ¥¢#n#& LE A i8] K 12
XAER

Bidders must submit their qualification documents and related materials by email to
materials.tender@kararamining.com.au, with a copy to Supriya.rao@kararamining.com.au, no later
than 4:00 pm on 26 May 2026.

RIRADE 2026 £ 5 A 20 BTF 4 mAT , FEmEREEX BT B FEFRRE

materials.tender@kararamining.com.au F#%X % supriya.rao@kararamining.com.au

/i

Bidders must submit their quotation documents to the designated secure email address,
material.bids@kararamining.com.au, no later than 4:00 pm on 26 May 2026.

BARANIE 2026 &£ 5 A 20 BT 4 mul , FiRi XX AKX E 15T VHFE.

material.bids@kararamining.com.au

“Please note: This email address is for proposal submissions only and will not accept any other
correspondence.”

R EEFE N E EAE |, (N T RIS R | FiE HAhml .

FORMS TO BE SUBMITTED | BRZMERHK

The tenderer must complete and return the Tender Acknowledgement Form and Tender Response
Document as part of its tender response.

BARABUR B F 2 RARARE A R S IR AR AL ST/ E A EARARI N A — 8 7
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CONFIDENTIALITY| RZ

Any information provided to or obtained by a tenderer in relation to the tender process from KML is
confidential and may only be used for the purpose of preparing a submission to this tender
(Information).

BARAMN KML RENHEARBIRAEZHRRNTAEEHENE |, N A TARAREIRHR
HEE (UTERER") .
Tenderers must take reasonable steps to ensure that it, its employees, advisors and agents do not

disclose anything in relation to the tender documents or KML without KML's prior written consent
unless the disclosure:

BITALXIMEEER  BREBS. AL, MO AERRSKMLBEIFET/IIE
BHREBEFASBITAEKMIEXRIER | BRIFXREBETSUNER

(a) is required by law; or ;AR ERKIFEE ; =X

(b) is to the tenderer's financier or professional consultant and the financier or professional
consultant agrees to hold the tender documents and all information relating to them and
KML as confidential.

WBLARIRARNRE T WO , Bl 75 3% W Ein) EEX A X 4 R EAE
XERBUKRKMLIE BB IRE

TENDER ACKNOWLEDGMENT | & #REfiA R

Please acknowledge receipt of this tender and confirm your intent to submit a tender by completing
and lodging the attached acknowledgment form upon receiving the tender documents.

BHRARRIARIBIR S |, FEKIBIEXHERSHRRMEPRIRIREIAR , UBIAET
FERXBITARED.

The completed acknowledgment form must be submitted via email to
materials.tender@kararamining.com.au and supriya.rao@kararamining.com.au,
Please do so before [14/05/2026].

157 [14/05/2026] Al FHES SERBIIZ IR IA RB N BB 1 B A 2%

materials. tender@kararamining.com.au M supriva.rao@kararamining.com.au,

Please also include the completed acknowledgment form in your final tender submission.

IBERLRRAVIRARA B H £ B SE MBI AREIAR.
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The tenderer acknowledges and agrees that by signing and returning the tender acknowledgment, it
is bound by the confidentiality provisions stipulated in this letter.

BAAABIAFER , —BEEHRIWIREAR |, IZAEFANENRBERZAAR.
KML looks forward to receiving your tender submission.

KML BRI BRI in AR D,

Yours sincerely,

ILEE #5L

KARARA MINING LIMITED

Rhhir WARAS

ATTACHMENTS | Bt

Attachment A — Tender Acknowledgement Form | Fff& A — $ZFREEIALR (For new tenderers)
Attachment B — Form of Tender | Fft# B — &R EK

Attachment C1&C2 — Tender Clarifications Form | Bft#4 C1&C2 — $#BIrEH&IFIAZFR
Attachment D — Part 1 Invitation to Tender | {4 D — $BAR BB K ( E—E5 )
Attachment E —Scope of Work | Kt E T/ESEH

Attachment F — quotation list | fft {4 F 3R *&

Attachment G — Goods Contract | ittt G — 5 & EHEMKR
Attachment H — Bid response Form | [ft{ H— AR08 —
Attachment I — Supplier Pre-qual Checklist | Bft{& |—Z3 G2 i EE».\EE

II/—
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