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PRE-TENDER NOTICE / EXPRESSION OF INTEREST

Supply of HPGR Rotable Screen Rebuild Stands

Invitation to register interest for a future Competitive RFQ

Project Reference ITT-2026-1020

Project Supply of HPGR Rotable Screen Rebuild Stands
EOI Closing 5:00 pm (AWST), Friday, 14 August 2026
Submission Email materials.tender@kararamining.com.au

Karara Mining Limited (KML) invites suitably qualified and experienced suppliers to register interest in the
design, engineering verification, fabrication and supply of two sets of HPGR rotable screen rebuild stands.
This notice supports supplier prequalification ahead of a future Competitive Request for Quotation
(Competitive RFQ).

1. Project Background

During refurbishment, the current low support arrangement restricts access to the underside of removed
HPGR rotable screens. Approximately four to six bottom-deck stringer beams may not be effectively

inspected, creating a risk that structural damage remains undetected. KML therefore proposes to procure
higher-capacity rebuild stands to improve access, support safe refurbishment and reduce operational risk.

2. Preliminary Scope of Supply

The anticipated scope includes, but is not limited to, the following:

Design and engineering certification in accordance with AS 4100, including design calculations and
certification documents;

Submission of 3D models, design drawings, fabrication drawings and material specifications for KML
review and written approval before fabrication;

Fabrication and supply of two complete sets of mechanical rebuild stands, including all required
fasteners;

A minimum load-bearing capacity of not less than 58 tonnes;

A design that elevates the bottom of the HPGR vibrating screen to 1,000 mm above ground level
while keeping the screen level;

Transport frames or skids suitable for delivery of the stands to KML's FLG logistics warehouse in
Welshpool, Perth, Western Australia;

Yellow safety-warning paint and a clearly marked load-rating nameplate on each stand set;

Welding to AS 1554.1 Structural Purpose (SP) requirements, with 100% magnetic particle testing
(MT) of welds; and

A complete Manufacturing Data Record (MDR), including material certificates, welding records,
inspection and test reports, coating records, certification documents and as-built drawings.
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3. Key Commercial and Delivery Requirements

The successful supplier must complete design, fabrication, inspection and delivery within three
calendar months after KML issues the relevant Purchase Order.

Delivery will be to KML's FLG logistics warehouse in Welshpool, Perth, Western Australia.

Formal quotations will be required in Australian dollars (AUD), exclusive of GST, on a firm and fixed-
price basis.

Payment terms will be EOM + 40 days. The supplier may issue an invoice only after KML has formally
accepted the goods; invoices issued before acceptance will be invalid for payment purposes.

If the successful supplier is registered outside Australia, the contracting entity itself must act as
importer of record and complete all import clearance formalities at its own cost, including applicable
duties, taxes, fees and charges. KML will not act as importer of record.

4. Supplier Eligibility and Capability

Interested suppliers should be able to demonstrate:

Legal establishment for at least one year as at the future quotation closing date;

Relevant experience in the design, fabrication and supply of mechanical support structures for
mining, heavy industry or comparable applications;

Capability to undertake structural design, welding, inspection, testing and certification in accordance
with the Australian Standards specified above;

Appropriate quality management, welding management, engineering design and safety management
systems and certifications applicable to the scope;

Capacity to produce the required engineering deliverables and complete MDR documentation;

Financial and operational capacity to meet KML's delivery, documentation and warranty
requirements; and

Willingness to participate in KML's prequalification, technical clarification, contract review and
commercial evaluation processes.

Consortium submissions will not be accepted. Manufacturers and distributors may register interest, subject

to the detailed eligibility rules in the formal procurement documents.

5. Information Required for Registration

The registration email should include the following information and supporting documents, as applicable:

Company name, country of registration and registered address;
Primary contact person's name, position, telephone number and email address;
A company profile and concise capability statement relevant to the proposed scope;

Details of comparable projects completed during the past five years, including customer, scope,
value, completion date and a reference contact where available;

Evidence of current business registration, signatory authority, relevant licences, quality certifications
and financial capability;
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e Evidence of engineering, welding and inspection capability, including compliance with AS 4100 and
AS 1554.1 SP; and

e Anindicative delivery programme demonstrating the ability to meet the three-month delivery
requirement.

6. Additional Requirements for Overseas Suppliers
A supplier registered outside Australia should also provide:

e Valid incorporation or business registration documents, tax registration documents and organisation
code certificates, or the equivalent consolidated registration issued in its jurisdiction;

e Asigned authorisation letter and identification for the authorised signatory where documents are
not signed by the supplier's legal representative or authorised officer;

e Evidence of registered capital of at least RMB 8 million, or the equivalent in another currency;

e Evidence of previous supply of goods to Australia, supported by contracts, purchase orders, delivery
records or customer references; and

e Written confirmation that, if selected, the contracting entity will act as importer of record and bear
all import-related responsibilities and costs.

7. Prequalification and Future RFQ Process

KML intends to conduct a Competitive RFQ and expects to invite at least five suppliers that have passed
prequalification. Registration of interest does not guarantee prequalification or an invitation to quote. KML
may request further information, conduct clarification meetings, verify references or require completion of
its supplier information forms before deciding whether a supplier will be invited to the formal RFQ.

8. Submission Instructions

Submit the registration of interest by 5:00 pm (AWST) on Friday, 14 August 2026.

Email: materials.tender@kararamining.com.au
Email subject: EOI - ITT-2026-1020 - HPGR Screen Rebuild Stands

Submissions sent to other KML email addresses may not be considered. Formal quotations must not be
submitted at this EOI stage.

9. Important Notice

This notice is issued solely for pre-tender market engagement and registration of interest. It is not an
invitation to tender, a request for quotation, an offer, or a commitment by KML to enter into any contract or
procurement process. KML may, at its absolute discretion, amend the scope or timetable, request additional
information, select or decline to select any supplier, change the procurement method, suspend or cancel the
process, or decide not to proceed. Each supplier bears its own costs of preparing and submitting a response.
KML is not obliged to provide reasons for any prequalification or invitation decision.

Pre-Tender Notice | Page 3



