Pre-Tender Notice
HPGR Rotable Screens Rebuild Stands

Karara Mining Limited (hereinafter referred to as the “Company”) intends to conduct a future tender
process for the HPGR Rotable Screens Rebuild Stands project and hereby invites suitably qualified
and experienced suppliers (hereinafter referred to as the “Supplier”) to register their interest in
advance.

1. Project Background
During the rebuild process of the HPGR rotable screens, Company required to place the removed
HPGR rotable screens in the designated rebuild area. After the old screen panels are removed, the
mechanical components of the screens are inspected to determine the required scope of rebuild
works.
At present, the rotable screens are placed on relatively low supports during the rebuild process. As a
result, there is limited clearance between the bottom of the screen and the ground, making it difficult
to properly inspect certain bottom structures and stringer beam areas.
To improve inspection access and reduce future operational risks, Karara Mining Limited intends to
procure two new sets of mechanical stands for the HPGR rotable screens rebuild works.

2. Summary of Scope
The project is expected to include the design, certification, fabrication, supply and documentation of
two sets of mechanical stands for HPGR rotable screens rebuild works. The preliminary scope
includes, but is not limited to, the following:

e Complete the design and certification of the mechanical stands in accordance with
applicable standards;

e Provide design calculation reports, certification documents, 3D models and fabrication
drawings;

e The mechanical stands shall have a minimum load-bearing capacity of not less than 58
tonnes;

e The stands shall be designed to elevate the bottom of the HPGR vibrating screen to
approximately 1000 mm above ground level, while ensuring that the screen remains
level;

e Supply two complete sets of mechanical stands, including all necessary fasteners;
Provide transport frames, bases or skids as required for delivery of the mechanical stands
to the Karara mine site;

The stands shall be coated with yellow safety warning paint;

Each set of stands shall be fitted with load rating nameplates;

Welding shall comply with AS 1554.1 SP;

Welds shall be subject to 100% magnetic particle testing;

Submit complete MDR documentation, including but not limited to material records,
welding records, inspection records, test records, certification documents and as-built
documentation.

3. Supplier Requirements
Interested suppliers should have the following capabilities and experience:
l. Experience in the design, fabrication and supply of mechanical support structures for
mining, heavy industry or similar applications;
II.  Capability to perform structural design, welding, inspection and certification in accordance
with relevant Australian standards;
[ll.  Ability to provide appropriate engineering design documents, calculation reports,
drawings, inspection records and MDR documentation;
IV.  Appropriate quality management, welding management and safety management
capabilities;
V.  Ability to complete supply in accordance with Company’s site delivery and documentation
requirements;
VI.  Ability to participate Company’s subsequent tender process, technical clarification
process, contract review and commercial review.

4. Information Required for Registration of Interest



Suppliers interested in participating in the subsequent tender process for this project are requested to
contact Karara Mining Limited by email to register their interest.

The email should briefly include the following basic information:
1. Supplier's company name (Business name);
2. Contact person’s name, position, telephone number and email address;
3. A brief statement confirming whether the company has relevant experience in the design,
fabrication and supply of mechanical stands, steel structures, mining equipment support
structures or similar works.

Upon receipt of the registration of interest, Company may, subject to project and procurement
requirements, provide suitable suppliers with a supplier information form, technical information
requirements or formal tender documents.

5. Important Notice
This notice is issued solely as a pre-tender notice or registration of interest notice and does not
constitute a formal invitation to tender, request for quotation or contractual commitment.
Company reserves the right, at its sole discretion, to determine whether to invite any supplier to
participate in the subsequent formal tender process, amend the project scope, cancel the project or
modify the procurement process.

6. Contact Details
Interested suppliers are requested to submit their registration of interest information by 01/05/2026 to:
materials.tender@kararamining.com.au
Project Name: HPGR Rotable Screens Rebuild Stands
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